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About This Report

Thisreport covers{ L 5 t Qustaihabilityactivities from Januaryto December

2024andis publishedin September2025

It complementsour & / 2 Y'Y dzy briProgrds®yestionnaire2024 available
on Sidpeanebsite We welcomefeedbackat info@sidpeccom.

Our reporting methodology follows a rigorous processof data collection and
analysisto ensureaccuracyand reliability. Thed D wdntent A V' R fdfudedin
this report maps our disclosures against GRI Standards, reinforcing our
commitmentto full compliancan the comingyears

ReportingApproach

A Since2014 the preparation of this
and previous sustainability reports
hasbeenguidedby our commitment
to the ten principlesof the UNGC,
structuredaroundits four key pillars
The disclosures presented in this
report demonstrate our alignment
with both the UNGCand SDGsas
referenced in Appendix A and
AppendixB.

A Starting2023 we beganmonitoring
the extent to which our reporting
topics align with the GRI Content
Index (refer to Appendix®. Moving
forward, we aim to achieve full
alignment with all detailed GRI
disclosuresn the comingyears

Further information shall be available on
the website

S-idpe'c
1.
Elﬁ

www.sidpec.com

Head Office:

El-Nahda Street Off KM 36 Alexandria-Cairo
Desert Road, EI-Amerya — Alexandria - Egypt.
P.O. Box: 743 Alexandria, Egypt.

Tel.: (+203) 4770131

Fax: (+203) 4770126

E-mail: info@sidpec.com

We are committed to improve our sustainabilitypracticesand look forward to
yourfeedbackio enhanceour future reports.

About This Report
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Our Journey Towards a Sustainable Future

This year marks a significant milestone in Sidpec's
journey towards a sustainablefuture. Driven by a
commitment to environmental stewardship and a
vision of a thriving tomorrow, we have witnessed
remarkable progress across all facets of our
operations

Our dedication to energy efficiency has been a

cornerstone of this evolution Through strategic
investmentsand innovativeinitiatives, we have made
significant strides in reducing our carbon footprint.

Thesuccessfuimplementationof our Decarbonization
Strategy,with a projected 17.8% reductionin carbon
emissions, exemplifies our commitment to Eng. Mohamed Ibrahim

environmentalresponsibility Clhaliien s CEG

Furthermore,our embraceof digital technologieshasrevolutionizedour energymanagement
practices Theintegration of Petro-SIMwith Pl Systemhas empoweredus with data-driven

insights, enabling us to optimize energy consumption and identify areas for further

improvement

Thisreport showcaseshe tangibleresultsof our unwaveringfocuson sustainability Fromthe

successfulmplementation of energyefficient technologiesto the cultivation of a culture of

innovationand continuousimprovement,we havedemonstrateda commitmentto creatinga

lastingpositiveimpact

Lookingahead, we recognizethat sustainabilityis an ongoing journey, requiring constant
adaptation and innovation We will continue to explore new opportunities to enhanceour
environmental performance, leverage emerging technologies, and foster a culture of
sustainabilitythroughoutour organization

I am immenselyproud of the dedicationand hard work of our entire team, whose tireless
efforts have made this evolution possible Together,we will continue to build a more
sustainablguture for Sidpeandthe communitieswe serve

il. Message From The CEO 4
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1.1 Executive Summary

Introduction:

Welcome to { L 5t 2028 Sustainability Report Our commitment to sustainable
developmentalignswith EgyptVision 2030 and the UN Global Compactprinciples ensuring
responsibleoperationsacrossenvironmental social,andgovernanc€ ESGilimensions

Our Commitment :

SIDPEGstrives for sustainable and profitable growth through innovation, operational
excellence,and ethical businesspractices Guided by our core valueg integrity, safety,
businessexcellence employeedevelopment,sustainability,and teamworkt we continuously
enhanceour governancegnvironmentalperformance andsocialcontributions

Key 2024 Highlights

Safe Worked Social
Man Day Contribution

2,539 1.7 25
M EGP M Man Day M EGP

Strateqgic Initiatives & Global Engagement

GHG Reduction Net Profit

Continuedcollaborationwith UNIDOto advanceenergy
ol b efficiencypartnershipsn the petrochemicakector

Participatedin major industry events,includingeGYPES
2024, EGYPLASI024 and the 14" CSR& Sustainable
Developmenforum

Engagedn USAICEgyptianPioneersProgram promoting
climatesolutionsand public-private collaboration

Signeda FrameworkAgreementwith Korra Energyfor
greenprojects

Energy efficiency projects

Future Outlook:

SIDPE@mainscommittedto:

A Expandingnergyefficiencyinitiativesand reducingour carbonfootprint.
A Strengtheningtakeholderengagementndfosteringglobalpartnerships
A Enhancingontributionsto the UN SustainabléevelopmenGoals(SDGS)

01 Sidpec Overview 6
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1.2  Sidpec Profile

Core Market

SIDPEC manufactures High-Density
Polyethylene (HDPE) and Linear Low
Density Polyethylene (LLDPEunder the
brand name "Egyptene,"utilizing ethylene
derived from processing ethane and
propanefeedstock The companyemploys
cutting-edge,environmentallyfriendly, and
energyefficient technologies to ensure
high-quality production

Renowned both locally and globally,
"Egyptené stands as one of the most
distinguishedpolyethyleneproductsin the
industry Thisachievementis attributed to
{ L5t 9 ktfhgent quality  control
measuresand strict adherenceto Egyptian
environmentalregulations

In addition to polyethylene, SIDPEGlIso
produces intermediate products such as
LPGandButene 1.

Film
Applications

A High tensile
strength

A High stiffness

A Good extrudability

Blow / Roto
Modeling

Applications

A Good rigidity
A Impact strength
A High stiffness

Injections
Applications

A Easy processing

A High rigidity

A Good impact
strength

PN
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Aligned with 9 3 & Ldatioral development plan, SIDPEMlays a key role in optimizing

profitability for neighbouringpetrochemicalcompaniesby supplyingethyleneto the Egyptian

Petrochemical€€ompanyEPCJ)o produceVCMandPVCreducingrelianceon imports.

Sidpec Overview
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Vision, Mission and Values

\
4

Sidpec Overview

Vision To sustain our leadership in the

petrochemicalsndustryacrossboth localand

internationalmarketsby adoptingsustainable
practices and agile strategies, propelling
9 3 & LJiperdchemical sector forward,

delivering exceptionalvalue to stakeholders,
andadaptingresilientlyto marketdynamics

Mission To produceand market high quality
petrochemical products through a business
model establishedon the highest standards
of integrity & ethics, integration between
efficient use of competent human capital,
best updated technologiesand management
systems,to achieve sustainablegrowth and
maximizeshareholdeprofitability.

Core Values At SIDPECour operations are
guided by six fundamentalvaluesthat shape
our culture,decisionsandlongterm vision

A Integrity A Safety
A Business Excellence A Employee Development
A Sustainability A Teamwork
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Strategic Direction

{ L 5t GrateQiaplan optimizesresourcesgnhancescompetitivenessand alignswith Egypt
Vision 2030 Asa dynamicframework, it is reviewedannuallyto adaptto evolvingchallenges
anddrive sustainablegrowth.

Now in its fifth version,issuedin September2022 the plan reflectskey updatesto navigatea

rapidlychangingousinesdandscape

In 2024, SIDPE@tegrated a DecarbonizationStrategyto improve energy efficiency,reduce

GHG emissions,and lower operational costs Despite market fluctuations, the company
remainsresilient,leveragingnnovationto ensurefinancialstabilityandbusinessontinuity.

Through this plan, SIDPEQas addressedkey challenges,including Market Volatility and
FinancialDynamics

StrategicObjectives Maximizing Added Value bincreasing
production capacity, and new
investments

{ L5t Strat@gic plan prioritizes
two core objectives, supported by

measurable KPIs and innovative Maintain Asset Integrityand focus on
methodologies Interested Parties

SIUPES DECaliOnNiZzalon Strdle
Reduce GHG emissions by 17.84%
in 2027

Continuous

Improvement Digital Energy

Management
System
(BISYES))]

Investment in EE Innovative Projects

No-Cost / Low projects D fbor_ .
Cost ecarbonization

Opportunities

Sidpec effective Energy Management System (EnMS)
the foundation to Decarbonization Strategy

Sidpec Decarbonization Strategy

Sidpec Overview




Si dp eSOGssAlignment Initiatives

{ L 5t @&jeddvesreinforce industry leadershipand sustainablegrowth, aligningwith the UN
Sustainablé®evelopmeniGoals(SDGslo supportglobalsustainabilityefforts.

EnhancérResourcé&fficiencyandPromoteDecarbonization

A Implementing high investment energy efficiency projects, such as
combined heat and power (CHP)project and replacement of air
compressorsvith new efficient ones

A Implementing decarbonization strategies, including a roadmap to

reduceCQ emissionshy 17.8%by 2027. @

13 T

FostennnovationandSustainabl&roductDevelopment

A Incorporating advanced simulation and benchmarking tools to
enhanceoperationalefficiency

A Circulareconomymodels, includingwaste reduction and increased
useof recycledmaterialsin production

QUALITY

EmpoweiCommunitiesand StrengtherWWorkforceDevelopment e

A Over 120 students of SIDPEGchoolfor Applied Technologyhave

been trained annually at Sidpec premises to meet industry WEEN WORK
demands

A Providing an online learning, EFMentor platform, for about 75
employees

16 PEACE, JUSTIGE
AND STRONG

Advancesovernancand StakeholdeEngagement o

A Regular audits and transparent reporting mechanismsreinforce
ethicalgovernance T el

A Collaboration with local and international partners, including @
UNIDOand EPARII/GSIto implementsustainabilityprojects.

01
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1.3  Stakeholders Engagement

Stakeholders Identification &Analysis

SIDPEC adopts a structured approachto stakeholderengagement,
starting with identification and analysis based on influence and
dependability levels Stakeholdersare then prioritized into three
categoriesextremelyhigh, high,andmedium

This classification supportsinformed communication,fosters mutual
understandingand strengthensupportfor our initiatives Stakeholder
requirementsand value chain considerationsre regularly updatedand
integratednto our StrategicPlan

Engagement Channels

Stakeholder Group Engagement Channel Description

External Stakeholders
(Customers, Investors,
Regulators, Industry

Reports & Financial Disclosures Ensures transparency.

Partners, Communities) Digital Platforms Website, surveys, emails, calls.
Audits & Site Visits Compliance checks, evaluations.
Conferences & Partnerships Knowledge exchange, networking.
Regulatory Engagement Policy and standard compliance.

Internal Stakeholders  1rgining & Development Skill enhancement.

(Employees & Internal

Committees) Internal Communications Digital updates, announcements.

Employee Feedback Surveys, discussions.

|dea Bank & Knowledg®ays Collaboration programs.

Initiatives

HSE Awareness Programs Safety and sustainability.
Energy & HSE Committees Crossfunctional teams
Competitions & Incentives Knowledgesharing, recognition.

11
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1.4  Material Topics

Materiality Assessment Process

SIDPEGs now making efforts to bring its sustainabilitypracticesin line with international
frameworkssuchas GRIStandardandalignwith EgyptVision2030,

Forthis purpose,SIDPEG developinga structured approachto identify and set priorities on
the keyeconomic.environmentalandsocialconcerns Thisentails

A Stakeholderconsultationto know their priorities;

A Sustainability

A Adherenceto relevantregulations Benchmarkinghe bestpracticesin the industry;

A Riskand opportunity assessmeninfluencingperformance

This alignment assistsSIDPE@o realize its vision of formulating an open, responsive,and
forward-lookingsustainabilitystrategy

Materiality Topics Identification

Business Topics

Material Topic Relevance to SIDPEC

Ensuring financial resilience in a volatile

Profitability & BusinessContinuity market

Enhancing productivity and reducing

Efficiency& ProcesOptimization .
operationalcosts

Implementing Six Sigma and Lean

ContinuallmprovementInitiatives .
methodologies

Optimizing resource utilization  for

ResponsibleConsumption& Production LT
sustainability

Upholding integrity and transparency in

Ethics& Anti-CorruptionCompliance . .
businesperations

Protecting sensitive corporate data and

PUEIEISEEMYA (FEEY customerinformation.

RiskManagementintegration Strengthening resilience against financial

andoperationalrisks
Implementing effective certified
StrongManagementSystems management systems and Establishing

robustgovernancestructures

Leveraging Industry 4.0 technologies for

Digital Transformation .
operationalexcellence

12
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Environmental Topics

Material Topic Relevance to SIDPEC

Monitoring SEUs to reduce costs and

Energyuseand Consumption .
emissions

Implementing sustainable energysaving

SN AEEMS IS programsand EnergyManagementsystem

GHGEmissionRReduction(Scopel & 2)  Settingour own decarbonizatiorstrategy

ClimateChangeAdaptation Addressinglimaterelatedoperationalrisks
Transitionto low-carbon energy sourcesand

REMSHEISESNATE PVSolarCells.

Effluents& Air Pollutants Control Ensurlr)g compliance with environmental
regulations
Minimizing solid waste through reduction,

SolidWasteManagement reuse, and recycling practices wherever
feasible

Water Consumption& Discharge Identifyingrelatedopportunities

Water Treatment& Reuse Wastewaterunit upgrading

Developing  sustainable  petrochemical

Environmentallyfriendly Products :
solutions

Supporting biodiversity and environmental

EcosystenRestoration >
conservatiorefforts.

01 Sidpec Overview 13
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Social Topics

Material Topic Relevance to SIDPEC

Individual Productivity

Learning& Development

KnowledgeAcquisition

Engagemen® Communication
Incident & Injury Reduction

Healthcare& Well-being

SafetyTraining& Awareness

ProcessSafety

Diversity, Equity& Inclusion
Responsibld_aborPractices

Partnershipsor SDGAchievement

Sidpec Overview

Fosteringwvorkforceefficiencyandinnovation

Enhancingmployeeskillsand careergrowth.

Applying Effective Knowledge Management
System

Strengthening relationships with internal and
externalstakeholders

Enhancingvorkplacesafetyprograms

Providing comprehensive health services for
employees

Implementinginternal and external HSEtraining
programsandawarenessvorkshops

Ensuringhe integrity of petrochemicalprocesses
throughPSMimplementation

Promoting equal opportunities and workplace
diversity

Adheringto ethicalemploymentstandards

Collaboratingon sustainabilitygoals with global
partnerssuchasUNIDOEPAP/GSletc.

14




1.5 Risk Management

Enterprise Risk Management at SIDPEC

SIDPE@doptsproactivestrategiesto managekeyrisks,enhancingesilienceand sustainabilityin
line with 1SO 310002018 and The company is also working toward alignment with global
sustainabilityframeworks, referencingGRI1102-30 (RiskManagementProcessesjo guide the
developmentof its riskmanagemenpractices

As part of a pilot phase,risk registers,treatment plans, and KPIsare being developedin the
Quality, Safety, and Polyethylene Production departments to evaluate effectivenessbefore
expandingmplementationacrossall departments

Mitigation Measures

Operational Risks
A Replacemenbf aginginfrastructurewith advancedechnologiego meet compliance
A Regulamaintenanceand upgradesensurereliability and energyefficiency
A ComprehensivéiSEprotocolsminimizehazardsand protect work.
|~2 Market& SupplyChairRisks
A Diversifyingproduct offerings and procurement methods mitigate pricing and supply
disruptions
A Targetingregulatedmarketsand ensuringcompliancethrough Life CycleAssessmenfLCA)
and EnvironmentaProductDeclaration(EPDYeporting.
Economidrisks
A Addressingexchangerate and energy price volatility through longterm contractual
agreements, strategic investment diversification, and the expansion of its business
portfolio to includepetrochemicaldrading
© Environmentak ClimateRisks
A Supporting decarbonization and mitigating water scarcity risks through advanced
monitoring systems, wastewater treatment, and the adoption of renewable energy
initiatives

Leveraging Improvement Opportunities

SIDPE@ctivelyidentifies opportunitiesto strengthenits sustainabilitycommitments

Sustainabilitylnnovations

wWorkingon developing recyclablepolymerproductsaligningwith circulareconomy

‘Digital Transformation

wlmplementingadvanceddata analyticsand automation technologiesimprovesresource
optimizationandrisk monitoring

Greenlnvestments

wCollaborationswith global institutions funding renewable energy projects and carbon
reductioninitiatives

01 Sidpec Overview 15
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1.6  Continual Improvement

Continual Improvement Initiatives
Driving Strategic and Operational Excellence

SIDPEG committed to continuousimprovement,innovation,and sustainability,
ensuringoperational excellenceand alignment with SustainableDevelopment
Goals (SDGs) The following Key initiatives ensuring longterm growth and
industryleadership

ChangeCatalystTeam

Establishedn 2021, the ChangeCatalystCommitteeconsistsof youngprofessionalsiedicated
to fosteringinnovationandstrategicimprovements

The team has successfullyled key task forces, includingThe committee has successfully
completedthree task forcesover the pasttwo yearsfocusedon implementinga knowledge
management system, activities towards the Science Based Targets initiative (SBTi)
commitment,and processsimulationsoftware Buildingon this foundation,the committee has
launchedseveralnewtaskforcesthis yearto achievespecificobjectives

A Interactive Value ChainTaskForce UtilizesIndustry4.0 and Al tools to createan interactive
visualizatiorof SIDPECisluechain,supportingdigitaltransformation

A 1S031000& RiskManagementTaskForce ImplementslSO31000guidelines developsrisk
assessmenmechanismsandraisesawarenesshroughcompetitionsandonlineresources

A Trainingon Pump& Motor SystemOptimization TaskForce Conductedoy UNIDGcertified
expertsto enhanceS y 3 A ysRils Aldil Rtegrate knowledgesharinginto { L 5t €reQa
operations

A Environmental Product Declaration (EPD)Task Force Collaborateswith EPDEgypt to
conduct a Life Cycle Assessment(LCA)for HDPE,supporting { L 5t Susté&lrability
reporting.

Sidpec Overview 16




Buildinga LeanSixSigmaCulture

To enhance competitiveness and operational efficiency, SIDPEC conducted:
1. Yellow Belt Training (July 2024)3 employees trained.
2. Green Belt Training (JulNov 2024)20 employees trained.
3. Black Belt Certification3 employees preparing for certification.
These programs promote dat#riven decisiormaking, customer focus, and process

optimization by reducing variation and identifying root causes of inefficiencies.

(

G'(— |

L5

Lean Six Sigma Green Belt (LSSGB) Training Program

01 Sidpec Overview
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. 12 CONSUMPTION
Product Quality Improvement: Egyptene HD 3840 UA N FRODCTION

QO

Duringproductionof HD3840UA, in first quarter of 2024, the white indexdecreaseo lower

limit (34-38), this givesnegative impact for the final product, makingthe demandfor this

productin low levelin the export market andwe work on Improvementof the specificationof

roto mold gradeHDB840UA (white index)by developingthe method of the injection of oxygen
with concentration(50 ¢ 100 ppm) at train -2 -reactordegassingolumn Thisactionincrease
white index from (34 ¢ 38) to (48 ¢ 52) which hasgoodimpacton final product Thisgives
Sidpedighpositivelyimpacton customersatisfactionwhichincreaseshe salesof this grade

-

Before

Specification Improvement for Egyptene HD 3840 UA

DECENT WORK AND
ECONOMIC GROWTH

Boosting Operational Security: New CCTV System /\/
diil

(SDEB SD® )

Installing a new CCTVsystem (closed circuit television) for PE plant for the purpose of
surveillanceand monitoring of different operational areasand activitieswithin. the installed
systemcomposedof 13 explosionproof industrialgradecameras the systemcoverthe most
importantand critical equipmentwithin the plant.

Systemcansupportup to 50 camera,all eventsand photosare archivedon videomanagement
serverfor 30 days The systemcontainsdifferent detection modulessuchas motion, vehicle,
objectdetectionandpersonalprotection equipment,alsosupportsfire and smokedetection

18
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DECENT WORK AND 9 INDUSTRY, INNOVATION

Enhancing Logistics: Mobile Loading Ramp EEINONS o Ho

Purchasing the Mobile loading ramp (8 tons) for the use loading and discharging of different
products (import and export) containers in the different warehouses, this leads to short time in
loading and discharge products, easy move, easy maintenance, smooth operation anc
compatible with different heights of containers, usage in different applications like chemical
and spare parts warehouse.

o

Sustainability Commitment: New Wastewater Treatment Unit

SIDPEds committed to advancingits sustainability initiatives by implementing a new
wastewater treatment unit. This state-of-the-art facility is designed to enhance the
specificationdor wastewatertreatment, ensuringhigherquality and more efficient processing
By increasingthe reuse of treated wastewater, SIDPEGiims to significantly reduce its
environmentalfootprint, conservevaluablewater resourcesand promote a more sustainable
andecofriendlyoperation

Raw Water Treatment Units

01 Sidpec Overview



1.7 Economic Performance

Net Profit (M EGP) Sales (1000 Ton) Earnings per Share (EGP)
3,000 249 2% 450 340 360 3.00 275 273
292.5
2,000 Hy e 2.00 176
1,238 200
1,000 535 100 1.00 075
0 - 0 0.00 .
2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024

Sales Sales SEIES S

of Ethylene of Polyethylene (PE) of LPG of Naphtha

33 185 38 4

Sales of PE Sales of PE Sales Sales
(Local Market) (Foreign Market) of Ethane of Butene-1

80 105 0.23 3.8

01 Sidpec Overview 20




Financial Highlights & Economic Value Creation

SIDPEContinuesto strengthenits position asa key playerin 9 3 & Ipkirézkemicalindustry,
demonstratingresilienceandagilityin navigatingeconomicchallenges
The companyachieveda net profit of EGP2.539 billion, significantlycontributingto 9 3 & LJi Q

industrialand economicgrowth.

Financial& Operational Achievements

Aroduction Performance SIDPE@roduced185 K Ton of High-density Polyethylene ensuring
stablesupplyto localandinternationalmarkets

AViarketing Strategy The successfulimport and resale of polymers bolstered { L5t 9/ C
financialperformancewhile supportinglocalindustrydemands

AComparativeGrowth: Net profits increasedo EGP2.539billion comparedto 2.459 billion in

2023, reflectingenhancedperationalefficiencyand strategiccostmanagement

Anlignment with EgyptVision 203Q { L 5 t @oén@dicinitiatives support9 3 & liddustdal

developmentstrategy,reinforcingits role in nationaleconomicsustainability

{ L 5t &xteidnalachievementsin 2024 were also recognizedby industry leaders The
company'songoingefforts to innovate,sustaingrowth, and create sharedvalue havesolidified
its reputation asa cornerstoneof the nationaleconomyand a model of resiliencein the global

petrochemicakector

Thisrobust economicperformancesectionsetsthe tone for a comprehensiveexploration of

{ L 5 t SrdteQiéandfinancialcontributionsin 2024

01 Sidpec Overview 21
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2.1 Governance Structure

Governance Framework

E% Board Structure

13-member board with 12 shareholder representatives and one
executive member

Specialized Committees

(<D

Audit Committee provides additional oversight and guidance

Sla Ethical Leadership

Rigorous code of ethics ensures transparency and accountability

s Stakeholder Inclusivity

Mechanisms for stakeholder engagement promote collaboration

Policies and Ethical standards

Anti-corruption is representedby internal audit department,

externalaudit,andaccountabilitystate authority (ASA) Anti-Corruption Training

77

SIDPEGEelieson internal audit programsto maintain control
attendees completed the

pointsacrossvariousaspectsf the company governance & anti-corruption

. . ) . training program.
Theseinternal audits help ensure compliancewith systems,

policies, and regulations,which in turn reduce the risk of

1 6 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

L4
W2

corruption or bribery. Internal audits are carried out on our
financialand administrativeactivitiesto monitor and control
the performanceandthe reportsare submittedto the board

of directorsandstakeholders 1 Eﬁﬂ“ﬁ%ﬂﬁ

&

(0) Governance



2.2  General Assembly

The 2024 General Assemblydemonstrated { L 5t ®ad&ship in governanceand strategic
foresight

) ) ) ? . aye
¥ Financial Performance # Strategic Investments Sustainability

Contributions

wNet Profit EGP 2.539 w9 y S NH e 9

FTAOA wig: { KI NF 9. LhJ

billion (+3.25% YoY),~ Ly@SadySyida [ 2 YLITR&NE 2 SUKE
wProfit Distribution W | tt Neesaz ~ t NERAOUAZY X

Approved & St SOu |>|3 OR S NI U oL )[ |3 dZéﬁj |f}|11 Ml IS
wCapital Increase +EGP NB RdzOUA ZY7FdzST  NBRd2QSR.

3024 million, Totat EGP 02 y & dzYsL3UYM23Ya A < o/ 2 Y'Y dzy{AdzBLIB Ni

1.814billion s ca®

52y &A 2LyaONSB | &
FNRYDtHa M9 Dt
oa W

(0) Governance
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2 . 3 Code of Conduct

{ L5602 RS 2y R3304 daNgS=al K IR {7 Qd2AHRSA A A 2 VY 3
I ONRHB RSEKSNE | v 1 2 8B 2YSy O dzR S

| dzY' v wA3IK{a

A A

Y YIRS & 35S iINGB2 Y Y Al H SR I &idk@/K8 y O A NRoySYCH ydaisN 3/ dii
KTSde2t 0 SY R @ K 8 K AAOKIzZOF v G NR b NAl @ &IENIzA A &/ BG & SSh ANDB
- VS dB Y LI 2 8SNSHINYIRNB2 YY A G ABR oA BR W Lif & OB NE §

AaONR ¥ F Wil ASEY dza A 2SHFSSayaise B WS BEXK Y@ ¥ 2 NLIE 28 S
pKES KT NI A RS RONAIVA VAV S 6B RE2 /by O AGRESAZARISINZLIS NI A
NR S LI NIWISHIHE@ELSINK S Y LI 2B S84l 0 A a KNI § (KINeSSy
LILINE LINR R NS ESYRY AKSIZEBNS & R R NIKNEH 1 dEXKS2 Y LB y @
KA ®ME ILIDKE t RZFNINNS YR fiR‘2 gaad | 1 Sw2t RS NA

[ 62NBOUAOS

So St AP HEY LI 2R SEANILSNIY 6 Y O A NRAyKYSINKE BIENE It 3 K
A

= v

Pl
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Communitylnvolvementand Development

We consider ourselves an integral partner of the community in approaching educational
developmentprojects We provide continuous contributions to the surroundingcommunitiesto

promote higherlevelsof well-beingin these communities We provide employmentopportunities
for our surroundingcommunity either directly through us or indirectly through our subcontractors
We neverceaseto investtremendouslyin our communityhealth careprojects We supportresearch
anddevelopmentprojectsin cooperationwith governmentainstitutionsanduniversities

FairOperatingPractices

We prohibit corrupt or non-ethical practices We investigateall reported instancesof questionable
or unethical behavior and take appropriate actions that prevent such unethical behaviorin the
future. Ourcommitmentto integrity beginswith complyingwith laws,rules,andregulations We are
dedicatedto ethical, fair, and vigorouscompetition We sell our products basedon their superior
guality, functionality, and competitive pricing We respectthe property right of others We do not
acquire or seek to acquire improper means of a O2 Y LJS (i prapretdd &r confidential
information.

Customersatisfaction

We are eagerto provide products which achieve our O dz& (i 2 ¥afisfadtiéh We provide our
customerswith fair and transparentinformation about our products We review our O dz& G 2 Y S
complaintsand improve practicesin responseto them. We offer an adequateand efficient support
andadvicesystemfor our customers
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331 Environment al

Energy Consumption Specific Energy Scope 1&2 Emissions
2,345 11.187 250
GWh MWh/ton Polyethylene 10 éghi

36 44 24
GWh M EGP 14 /7 hi Sj
1.35 4,295 45.19

G /hi Slkidz2y 1000 Cubic Meter Ton
( _ Y )
Scope 1&2 Emissions (tCO,) GHGs Scope 1&2 Reduction (tCO,)
249,848
249,292 23180 23882
246,595 18,766
15,268
2021 2022 2023 204 2021 202 2023 2024
s L 7
s . \ 7 \
Energy Consumption (MWh) Annual Saved Energy (MWh)
2,475,590
2,417,568 84,400 86,099
2,345,115 65,577
48,749
2,250,711
2021 202 203 204 2021 2022 2023 2024
\ J \ J

03 Environmental Stewardship



03

32 Energy Effici

SIDPEG committed with structured sustainabilityinitiativesthat alignwith EgyptVision2030
the NationalStrategyfor ClimateChange2050 SIDPEG activelyimplementingdecarbonization
strategiesto reduce emissionsand improve energy efficiencywhile ensuringcompliancewith
evolvingregulatoryframeworks

13 Senov

Digital Energy Management System (D -EMS) @

Basedon our strategicvision of the importance of stepsto improve
operationalefficiencyand energyefficiencyand their direct impacton
operatingeconomicsandincreasingprofitability, Sidpecmaximizedthe
benefit of the "Sidpec Utility Model" simulation, which reviews and
simulatesthe energy use resulting from fuel, electricity and steam
togetherwith the associatedS Ij dzA LI¥f8cjercy &

Theutility modelwas preparedduring the two phasesof the Strategic
EnergyReview (SER project, from October2020to July2021, which
was carriedout by the energyconsultantKBEYOKOGAWAMAfterwards
the Utility Model simulation using Petro-SIM software, Pl vision for
processdata historian, and the existing IT infrastructure were the
cornerstonefor Proceedingn the D-EMSproject in cooperationwith
KBCYOKOGAWAwhichis a hugestep towards creatinga Digital Twin
one of the most prominent output of the D-EMS project was the
Energyperformanceindicatorsdashboardon Pl VISIONvhosedatais
updatedautomaticallyeveryshift, usingcurrent operationaldata from
plantdatahistorian
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Digital Energy Management System (D -EMYS) Cont.

A Crossfunctional project committee was formed from the relevant
departmentsto coordinate, organize,and follow up the project with
the KBEYOKOGAWAonsulting company The project started on
October 2023 and the Dashboardwent online on March 2024 after
completing the SAT activities to test the effectiveness of the
implementedproject.

The D-EMSproject training activities on the Processsimulation and
digital transformation work for the capacity building of { A R LSS O ¢
engineers

The digital platform for the energy managementsystem (D-EMS)
achieved maximum benefit through immediate and accurate
simulationof { A R LttSaDe@dérgyconsumptionswhich allowsfor the
analysisand prediction of expectedenergy performancedata and its
impact on carbon emissions In addition to monitoring the impact of
implementingimprovement projects on energy performancethrough
some benchmarkingmetrics namely the Best technologyIndex (BF
index)
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Combined Heat and Power Project (CHP):

PARTNERSHIPS
DECENT WORK AND 3 CLIMATE
EGONOMIC GROWTH 1 ACTION 17 FOR THE GOALS

" lee) K2
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Generation Production Saving Reduction

New CHP Plant
during construction
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New Air Compressors

1 PARTNERSHIPS

DEGENT WORK AND FOR THE GOALS

EGONOMIC GROWTH

SIDPEGad THRERIr compressorsvheretwo compressorsvere runningto fulfil plant needs
of instrument air, breathing air and plant air, and was consumingaround 9.2 GWh/year of
electricity.

The objective of the project was to replace these THREEompressorswith TWO energy
efficient ones,where one of them couldwork properlywith the samecapacitythat fulfills the
LJt | geindn@andreduceannualenergyconsumptionby about40%

Theprojectwasexecuted,andthe new air compressorare in operationsincemid of October
2024, achievedsavingper month for aabout320MWhand 175t CO eqemissionreductions

Annual Energy Saving Annual Emission Reduction

Reduction %

4284 .., 2,328

MWh tCO, eq.
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17 PARTNERSHIPS
FOR THE GOALS

Recognition of SI
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Introductiol‘l
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Case

...... Decarbonization

Energy Efficiency WorkshapSecond Session

The workshop featured four sessions covering:

A StrategicDirectionsfor EnergyEfficiencyc highlightingsenior management
commitment, the importance of international collaboration, and the
transitiontowardsrenewableenergysources

A { L 5t BnérgfficiencySuccessStory ¢ showcasingidecadelongjourney
of operational improvements, developed in partnership with global
expertise,asa benchmarkfor the sector

A Sectorwide Succes$Storiesc sharingachievementsrom variouscompanies
in improvingenergyperformanceand operationalsustainability

A EmergingTechnologiesn EnergyEfficiencyc presentinginnovativesolutions

from specializedechnologyprovidersto drive efficiencygains
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Life Cycle Assessment (LCA
Environment al Product Decl arat

In alignmentwith 9 3 & LMi$iéh2030 and the & b | {i Skayegyfor Climate
Change205®& @s well as the updated Nationally Determined Contributions
(NDCs)SIDPEGasadvancedts decarbonizatiorstrategyby initiating actionsfor
environmentaldisclosureand productfootprint assessment

As a key step in this strategy, SIDPE@&ngageda specializedconsultant to
conduct a comprehensivelLife Cycle Assessmen{LCA)for its main productt
polyethylene(PE)

The objectiveis to quantify and monitor the environmentalload per declared
unit, defined as one metric ton of high-density polyethylene (HDPE)and to
subsequentlyissuean EnvironmentaProductDeclarationEPD)

Significant progress has been made, with major assessmentphasesalready
completedandthe project nearingfinalization

This initiative enables SIDPECo identify environmental impact hotspots,
implement targeted improvements,and continually enhancethe sustainability
profile of its products

Moreover, this proactiveapproachpositionsSIDPE®@ be well-preparedfor any
anticipated or future regulatory requirements like those international
frameworksthat are appliedto different industries,suchas the 9 | Qarbon
BorderAdjustmentMechanism(CBAM)
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3.3  Water Management

wosunor [ 12 Gosweno [l 13 ionov
PRODUCTION

g jco®

Wat er Treat ment S

{ L5t @liti€sdplant ensuresresponsiblemanagementof water and energyresources Raw
water is sourcedfrom the Nubaria Canaland treated to produce filtered water, desalinated
water, fire-fighting water, and coolingwater. Throughoptimized operations,the plant minimizes
wastewaterand energyconsumptionwhile ensuringreliablesupplyfor productionprocesses
Effective monitoring and process controls have reduced the need for frequent resin and
membranereplacement|owering chemicaluse and maintainingconsistentlyhigh Swater quality
standards The facility also placesstrong emphasison environmental protection and worker
safety

In addition, the utilities plant generateshigh-pressuresteamusinga centralizedboiler system,
operatedin coordinationwith other steamproductionunits. Thisintegrated approachsupports
stablesupply,efficiency,andsafeoperationacross| L 5 t iBdus€idlactivities

PN

2 SN wS&a2dzNOSa al yl3a3SySyi

For optimizingwater use and reducingcosts,SIDPE@ctivelymonitors water consumption
acrossall operationsandimplementsstrategiesto conservewater.

Water Resource Risks Monitoring

A SIDPEGctively monitors potential water-related risks to ensure the stability and
reliability of its supply Water production processesare adjusted to account for
seasonalariationsin raw water quality, ensuringcontinuousprovisionto operational
plants

A Whererisksare identified, SIDPE@ngagesn communicationand collaborationwith
relevant governmentalauthorities to safeguardresourcesand maintain operational
resilience
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GOOD HEALTH 1 LIFE
AND WELL-BEING BELOW WATER

Efficient Use of Water Resources

In 2024, the Company's industrial water intake wiaé million cubic meters, a decrease &%
yearon-year, savin@.4 million cubic meters of water.

Key Highlights

24.4
cubic meter /Ton product Raw water consumption (1000 m?)

Water consumption 2024 6000

5000
4000
3000
0.4 2000
Million cubic meters 1000

2022 2023 2024

Amount of water
saving in 2024

Wastewater System

Wastewater Management & Water Pollution
Control

A SIDPE@ctively manageswastewater dischargesin line . p
with treatment standards that go beyond regulatory Se Skal A 3K
requirements Finaldischargeis continuouslymonitored = —
online by both SIDPE@nd the EgyptianEnvironmental 0000
Affairs Agency,ensuringfull complianceand reinforcing
our commitmentto protectingwater resources

A Through systematic monitoring and improved
management practices, SIDPEC strengthens water  Amount of wastewater
stewardship acrossits operations by optimizing supply saving in 2024
and drainagesystemsgensuringefficient production water
use, and enhancing monitoring and reporting
mechanisms

cubic meters
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3.4

G0OD HEALTH CLIMATE PARTNERSHIPS
AND WELL-BEING 13 ACTION 17 FOR THE GOALS

Effluents,Pollutants,and Waste Controk

SDPEGmplementscomprehensiveoroceduresto managewasteand emissions
from production and maintenance activities, in line with environmental
regulationsandthe O 2 Y LJI systaiRabilityobjectives

These procedurescover industrial drainage, air emissionsfrom combustion
sourcesandboth hazardousand non-hazardoussolidwaste

Industrial drainageof production processesControl:

Industrialwastewateris generatedfrom production processesnd may contain
oils, acids,alkalis,catalysts,and other petrochemicalby-products To mitigate
impacts, SIDPE®peratestreatment units, employingprimary, advanced,and
biologicaltreatment methods

A neutralizationbasinin the utilities complex provides additional protection.
Treated effluents are collectedat a central sump before final discharge with
pollutants monitored weekly in accordancewith Egyptian environmental
regulations(LawNo. 4/ 1994and LawNo. 48/1982).

SolidWasteManagement

Solidwaste is classifiedaccordingto regulatory standardsinto non-hazardous
and hazardouscategories Non-hazardouswaste arises mainly from support
activities or treatment residuessuch as sludge and empty chemicaldrums,
while hazardouswaste originates from production processessuch as spent
activatedcarbonor chromiumresidues Theseare subjectto specialhandling,
either throughinternal processe®r externallicensedtreatment, in accordance
with MinisterialDecreeNo. 6731999
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company company
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3.5

SIDPECestablished and maintained a procedure to identify the
environmentalaspectsarisingfrom its activities,assessand control the
associatedrisks and assessthe impact of its operations on the
environmentand ecosystem

Foreachaspect,the following information hasbeen provided Sources, 13 oo
Environmental Aspect, Environmental Impact, Risk analysis before
existing and additional control measures,Probability or frequency of
occurrence, Severity of the aspect, Environmental Risk rating and
evaluation

Although there is no single approach for identifying environmental
aspectsthe approachselectedcould for exampleconsideremissionso
the air, releasesto the water, releasedo the land, use of raw materials
and natural resources,use of energy, energy emitted, waste and by-
products,and physicalattributes.

The EnvironmentalAspectsRegisterwill be updated whenevera new
and/or significantenvironmentalaspectis identified, or an existingone
isaltered.

Ecosystenrestoration Total Green Area

Total green areasare approximately52,500 squaredmeters. 52 5
In 2022 about 1,100 Ficustrees were planted as part of the '
initiative to increasethe greenareaconsideringas one tree

peremployee 1000 Square meter
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4.1  Key Highlights

Community Engagement Workforce Health, Safety & Well-
. e o @, .
& Social Contribution A Development & being
Inclusion
968 1.7M
Ideas submitted to Ideas Bank 1 '073 Safe worked man-days accumulated
Employees +

25M EGP 456 664

Invested in social contributions Contracted workers Employees reached through health

campaigns
Active partnerships .
With local institutions & community 3 57 . Ongomg o
initiatives Internship trainees Safety awareness & training programs
96
University on-site visits
' o [ , \
Social Contribution Skilled Workforce No.

(Million EGP) .

%
0 1079
4 107 107
: . I l
1

92
2000 2021 0 204 \ 01 nm 03 04 )
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4.2  Occupational Health & Safety

DECENT WORK AND GOOD HEALTH

Comprehensive OH&S Sy st qEuuEul it

SIDPEGs committed to ensuring the safety, health, and m

well-being of its employees,contractors,and stakeholders

Our OH&Ssystemis built on rigorous policies, continuous

monitoring, and alignmentwith national and international

standards

CorePractices

A Routine Monitoring: Regular evaluation of processes,
machinery,and equipment to ensure compliancewith
safetystandards

A Defined Responsibilities Clear allocation of roles and
accountabilityfor healthandsafetytasks

A Risk Assessment& Incident Investigation A structured
five-step frameworkis usedto identify hazardsevaluate
risks, and implement preventive measures Incident
investigations focus on identifying root causes and
correctiveactions

Continuousimprovement

In 2024 SIDPECfurther strengthened its incident

investigation processes,reinforcing workplace safety and

supportinga culture of preventionandaccountability

OH&S Training and Capacity Building

SIDPECrecognizestraining as a cornerstone of safety and operational
excellenceln 2024 the HSEDepartmentdelivered520hoursof trainingto over
1,600trainees,covering
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STOP Card System Empowering
employees to halt unsafe operations
immediately, reinforcing a culture of

sharedresponsibility SIDPEC

Stop Work Authority TSNS W

SPaD Ay Dy Ly Lt

LA Sy

HSE Awareness Campaigns Conducting
monthly campaign®n topicssuchassafe
drivingandhome safety

f.’.a,..b,-:-w.d,,p‘,"&;l
O e e L P Sl Al
oo

- g S 5 e
2D ) 2D 5 o i

HSEdigital portal : In 2024 SIDPEChas
evolvedits HSHligital platform to provide
easyaccesgo safetyprotocols,resources, STOP

and training materials, ensuring StopCard Safey Training & Observason Pragram
comprehensivemployeeengagement
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2024 Achievementsand Future Commitments

Achievements
A Reductionof work-relatedincidentsby 15% comparedto 2023

A Implementation of a digital risk managementplatform, enhancingtransparencyand
accountability

A Completionof a companywide health and safety audit, achievingfull compliancewith
nationalandinternationalstandards

Future Commitments
A Expanchealthandsafetytraininghoursby 20%annually

A Integrateadvancedmnonitoringsystemsto track OH&Sperformancemetrics

A Collaboratewith globalinstitutions to adopt best practicesin occupationalhealth and
safetymanagement

Promoting Health and Well -Being

{L5t O2 Y&IND K6 YR A@ISLINE 3 Nil a2 WOt 2 &
I R R NB&ZNYLE S @ KV Ry & dINRB/ ISR A QiHGfS¢ G A 2
YSRYAGAY OV ORS

gB2 Yy i NO@G 2
A2y

A Proactive Health Risk Management Regular assessmentsof environmental risks,
individualhealthchangesandnew processes

A Health Programs Providingmedical support for injuries and illnesses,issuingperiodic
healthbulletins,and conductingworkplacehealthawarenessampaigns

A OccupationalHealth Monitoring: Regularevaluationsof healthimpactsfrom exposureto
hazardousnaterials,with periodicdisclosureo confirm safeperformance

In 2024, SIDPEC conducted over 1,000 health screenings and extended healthgarp penefits t
SYLX 28SSaQ FFYAfASAET SYLKFIaAT Ay3a LINBOSYlAc¢

04 Social Development nn




04

Strategiesfor SustainableHealthcareto EnsureHealthy Livesand Promote Well-
beingfor All

PreventiveHealth Programs

Routine Examinationsat the Company

A. @00Million { A Klampaignn Coordinationwith the Ministry of Health:

A World DiabetesDay Campaign Screenindor SIDPE@bor, Petromaintlabor, and
contractorlabor,totaling 664 labor.

A Early Detection and Treatment of Cancer Screeningfor lung tumors, colon
tumors, prostatetumors,andcervicaltumors.

B. RoutineMedical Examinations

A Internal Medical checkups, dermatologicalexams,orthopedic exams,ECGests,
andlungfunctiontests
A Ultrasoundscansof the abdomen,conductedby leadingprofessorsof cardiology
andinternalmedicine
C RegularEmployeeCheckupgor OccupationalExposures

A Collaborationwith the GeneralDepartmentof OccupationalSafetyand Healthto
studyvariousexposureswithin the plant.

A Preventive measures, medical checkups for employees, and prevention of
occupationaldiseases

A Health insurance coveragefor audiometric tests, internal medicine checkups,
laboratoryanalysesand ophthalmologyexams

D. RandomDrugand SubstanceAbuseTestingat the CompanyPremises

A Random screeningfor SIDPEQabor, Petromaint labor, and contractor labor,
totaling 250Ilabor.
Medical Seminarsand Conferences

A. Infection ControlSeminar

A Educationalseminar on infection prevention, control methods, and personal
protectivemeasures

B. Diabetesand FastingDuringRamadan

A Educationakeminartitled & 5 A | @@&aStigDuringw | Y | Rdupéisedby
a Professoiof Endocrinologyand Diabetesat Alexandrialniversity

InternalMedicalCheckup

Social Development
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DECENT WORK AND GOOD HEALTH
ECONOMIC GROWTH AND WELL-BEING

ol |-

In line with its missionto create a vibrant and inclusiveworkplace,SIDPE®Grganizedits first

recreationaland sporting day on August23, 2024 under the initiative of the Chairmanand

CEOTheevent, held at Hilton Y A y Rhafch,aimed to foster team spirit among employees
while enhancingheir loyalty.

Recreati onal and Educa

Theday featured sportingand educationalactivitieswith the participationof { A R LC$ar@an& CEO
andthe top managementsuchactivitiesincludedwarmups,trampoline,swimming,volleyball,Chess
ping pongthe dayalsoincludeda keynotespeechfocusingon stressmanagementechniquesandtheir
impacton mental health. Followingthe event'ssuccessSIDPE@Gosteda secondrecreationalday with
an inspiringtalk on positive emotionsandtheir role in improvingproductivity, creativity,and daily life
skills

Social Development
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10 REDUCED GENDER
INEQUALITIES EQUALITY
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al ﬁ $ NJ G 2/y3R A T AR NIEE 3512 MIrkA 2/d=2)E  ALGFARSRA I IOV R
YIS NidA iR NJi

| 2 YLISY AWBOAS ¢ § izl B§ & @R LIS A BSY BFMIraize
I YIRNI v & LI NBE OTERR O Y OS RS OK O S @SywStyar A :
I LINR 2 SR GFeSsY SEYLJ 2 & 82608J2 NK SIRAANIKA ¥ 5V RS NA
LINE INI WR ¥ SNYAVA @Y 2AKASKS b Dt 2 d I2fY LI O
a0NBYy INBENSE & Ayit lyik O ek $ 4

Progressn Trainingand Developmentfor Women

{ L 5t f@dusda training and capacitybuilding for women has significantly

grown over the years, as reflected in the number of female employees
nominatedfor training programsand conferences

2\ Progress in Training and Development for Women

1207

2020 2021

Theseefforts highlight{ L 5 t crhniitenentto buildinga pipeline of capable
female leaderswho are equippedto take on higher levels of responsibility

within the organization
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FemaleRepresentationAcrossthe Organization
SIDPE@nsuresfair representation of women acrossvarious organizationallevels, actively

promoting gender diversity in decisionmakingroles Below is the distribution of women in
leadershippositions

LI Female Representation Across the Organization

407
30+
20

10

2022 2023

M 1st Level Jobs mm Line Managers m Top Managers

Thesefiguresdemonstrate{ L 5 t @gofd@efforts to improve female representationat all
levelsof the organizationwith a particularemphasison manageriabndleadershiproles
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4 . 4 Workforce Development

Facts abOUf A R L“@)@fﬁrée DECENT WORK AND

ECONOMIC GROWTH
SIDPEC employs approximately 1,600 highly skilled /\/
employees, including permanent staff and contracted ‘I'
personnel for operations, maintenance, services, and

security.

Workforce Breakdown (20242024)

QUALITY
EDUCATION

|

Workforce 2021 2022 2023 2024
Sidpec 1091 1079 1073 1073
Petro-maint Contracted 177 254 311 219
Maintenance agreement Contractec 217 217 217 219
Petro-Solutions Contracted - - - 18
¢CNIAYAYI YR 9RdzOF GAZ2Y
{L5t 9/ LINAZ2NRARGAT Sa GNIXAYyAYy3a YR RS@OSt2LIYSyY
Fdzl dzZNBE 2 LILIRZ2 NI dzy AGA Sa o

Q) Achievements and Commitments

v Over 15,000 hours of training delivered.
v A total of 2,326 trainees participated in programs.
v’ 30% increase in women'’s representation in leadership development.

v Future focus: Expand training by 20% annually, emphasizing digital transformation,
sustainability, and advanced technical skills.

Training Performance

Number of Trainees

3000
2000
1000
0

m 2020 m 2021 m 2022 m 2023 m 2024
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Training Performance (2022024)

A Numberof trainees Grewfrom 537 (2020 2,326 (2024).

A Traininghours. Increasedrom 11,660 (2020 26,655 (2024).

A Categoriesnumber of programsin 2024): OH&S(31), Technical13), QEE12), Finance
& Accounting11), Conference$l6), plusGeneral|T,andLeadershigprograms

El Mentor Online Training Provider

100employeesenrolled (Dept Managers SectorManagers GeneralManagers)
75 accountsactivated, with full accesdo courses
SpecializeghrogramsincludedChangeManagementand Artificial Intelligence
Results to Date:

A 683 hours viewed A 627 courses completed

A 233 certificates issued A 88% completion rate

Outcome:Strengthened digital learning culture and increased flexibility in professional
development.

t I NIY SNERA KI¢2 A 0K 9

/266 o@MNG H SMBILI VYA & SNEOWMEE SOKy@ t 2 32

TSYLX 28 \5M6BK if [BR ILINE Idh Wimn idp

t NB 04 @ERE I NIREA BN 2 § 8 & L3 YOR RS YD NIidzy A G A S &

h dzi OB YIALILIR NH & B 8D | £ S 12 B/ SUIMSEKLAF LBy Ry 21 S NI/ H @il ARS Y A O
O2ff 1 62 NI GAZY

USAID Egyptian Pioneers Program

3 SIDPEC employees selecfedthe first {&/USAID B Irerityincaira
COh.O.rt (Sept 2024 Feb 2025) USAID Eg;.;‘;tian Pioneers
Training focused onlimate risk assessment, SHORT-TERM TRAININGS

adaptation, mitigation, digital
transformation, and project management
Alignment with SDGs

SDG 13Climate Action.

SDG 9Industry, Innovation & Infrastructure.
SDG 17Partnerships for the Goals. . :
Outcome:Builds internal capacity on climate ™° - SIDPEC
a2fdziA2ya yR NBAYT2 e
sustainability role.

and excellence by

training with USAID Egyptian Pi
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17 PARTNERSHIPS 1 CLIMATE
FORTHE GOALS ACTION

Al Awareness

20 employeestrained in 2024

10 additional coursesplannedfor 2025
Introduced Digital Twin concept to
simulate energysavingmeasureswithout

disruptingproduction
Outcomes

Improved efficiency and reduced costs
throughpredictivedigital tools.

Advanced decarbonization strategy with
innovationdrivensolutions

OperationalExcellence SustainabilityTraining
CoreTopics
AProcessSafetyManagement(PSM)
AEnvironmentalmpactAssessmentéEIA)
AwasteManagement& Chemical$dandling
LeadershiDevelopment Middle ManagementProgram¢ Wavell.
Digital & BusinessSkills
A ESLSCBusinesEssentialCertification
A MS Outlook & CybersecurityTrainingc 130 employeestrained in 15
rounds
Outcome
Balanced development across safety, sustainability, leadership, and digital
skills

Catering& HostingTraining

63 contractedworkerstrained acrosshree waves

Focusedn improvingservicequality for employeesandvisitors

Outcome Enhancedworkforce inclusivity and improved quality of support
services

InterpersonalSkillsTrainingfor Technicians

540technicianstrained in 2024

Trainingfocusedon communicationteamwork,and collaborativeperformance
Outcome Fostereda more engagedskilled,and collaborativeworkforce

04 Social Development 52




4.5

ini 17 Foriccous EDUCATON
Summer Training Programs
Empowering Future Generations

In 2024, SIDPEC expanded its Summer Training Program for university and institute students,
reinforcing its role in corporate social responsibility and youth empowerment.

ProgramHighlights
A Five training groups accommodatedthe growing
numberof participants
A Updatedcontent focusedon practical applicationsin
industrial processes
A Students were distributed across multiple
departments to maximize learning and mentor
engagement
A Training delivered July 7 ¢ September 12, 2024
providinga structuredandimmersiveexperience
A Program extended to include internships for
S Y LJX 2 sildir®sisOpportinginclusivity
Outcome
Bridgedthe gap between academicstudies and reak
world applications,equipping studentswith handson
skillsandexposureto the petrochemicakector

Academic Coll aboration & Knowl e

SPE Alexandria Engineering University
SIDPEQoroudly sponsored the Society of Petroleum
Engineers(SPE)Event at AlexandriaUniversity, focusing
on digitaltransformationin the petroleumsector
KeyContribution
Delivered a lecture on Digital Energy Management
System(DEMShandits reaktime Digital Twin application.
Demonstratechow the Digital Twinsupports

A Realtime energymonitoring

A Identificationof inefficiencies

A Predictivemaintenanceto reducedowntime.

A Optimizedenergyuse,reducingcostsandemissions
Qutcome
Inspired students by showcasingreatlife applicationsof
advancedtechnologiesyeinforcing{ L 5 t |Batdefsaipin
innovationand sustainability

04 Social Development



04

Bridging Academia & Industry  d On-Site Visits

SIDPEC hosted structured visits throughout 2024, engaging students from leading universitie:

and technical institutions.

Visits Conducted:

No. of

Date Faculty/University Students Key Activities
. . Students toured production
6 February 2024 Suez University 10 u . . product
unitsandlaboratories
Participants explored advanced
19 May 2024 EJust 10 . -
y . technologiesat SIDPE@cilities
. studentsparticipatedin a guided
. Faculty of Scien . .
16 April 2024 . y . _oe 46 tour, fostering  academia
Cairo University . :
industrycollaboration
Arab Academy for
3 December Science, 30 students attended presentations
2024 Technology & and departmental tours.
Maritime Transport
Benefitsof On-Site Visits

A Enhancing Practical Skills Handson exposure to petrochemical processesand best

practices

A Fosteringinnovation: Sparkedesearchideasandinnovativethinkingfor future projects
A CareerOpportunities: Introducedstudentsto careerpathsin the petrochemicaindustry:
A Strengthening Partnerships Fostered stronger links between academia and industry

throughcollaborationopportunities.

Impactand CommunityContributions

{ L 5t 2024rdtiatives not only delivered technical and practical knowledge but also
contributed to the socioeconomic development of local communities By prioritizing
educationandskiltbuilding,SIDPEaffirmedits commitmentto:

AEmpoweringyouth throughtrainingandexposure
ABuildingan innovativeworkforcealignedwith EgyptVision 2030
Astrengthenindies betweenindustryandacademiato drive sustainablegrowth.

Outcome

Theseefforts demonstrate{ L 5t @edid@tionto creating opportunities that benefit both
individualsand society,ensuringlong-term valuefor future generations

Social Development
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GOODHEALTH QuALITY DECENT WORK AND I REDUCED 17 PARTNERSHIPS
AND WELL-BEING EDUCATION ECONOMIC GROWTH INEQUALITIES FORTHE GOALS
o~

|!ﬂ| <

SI DPECb6s Applied Technology Sch
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On-Site Technical Educatigqf A RLISOQ&a [ 02N} 6§2NASa

A DepartmentalExpertise Leveragingxpertisefrom eight key departments,including
Safety,IT, Production,Medical, CivilEngineeringElectricity,and Automatic Control,
to delivercomprehensiverainingandtechnicalsupport

A Recruitmentof DistinguishedEducators SIDPE®rought on 46 lecturersto provide
high-quality instruction, ensuring students received both theoretical and practical
knowledgetailoredto industryneeds

MaximizingResourcedor StudentSuccess
SIDPECsommitmentextendedbeyond classroominstruction A collaborativeeffort with the
O 2 Y LJI sgcialkeaponsibilitycoordinatorsensuredseamlesgprogramdeliverythrough

A Conducting student interviews to align specialization choices with individual
interestsand capabilities

A Organizinglassesand practicaltrainingsessiongo optimizelearningexperiences

A Procuringand coordinatingessentialmaterialsand equipmentto support effective
handsontraining.

Theseefforts underscored{ L 5 t @dic@téonto nurturing future professionalsequippedto
contributeto the petrochemicalndindustrialsectors

Social Development 56
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Infrastructure Developmentand Sustainabilitylnitiatives

To create a state-of-the-art learning environment, SIDPE@vestedin significantupgradesto
thed O K 2irdrdsuature

Laboratory Rehabilitation Enhancinglaboratoriesto meet international quality standards,
enablingstudentsto gainpracticalskillsalignedwith industryexpectations
GreenTransformation In alignmentwith COR7 objectivesthe schooltransitionedto a Green
SchoolModel by installing solar panelsto power operations sustainably Additional efforts
includedafforestationprojects,the developmentof natural grassplaygroundsand integrating
sustainabilitytopicsinto the curriculumto foster socialresponsibilityamongstudents

Visionand Objectives

SIDPEE@nvisionsthe schoolasa beaconof excellencen technicaleducation,with objectives
that include

Workforce Development Preparinga generationof highly trained professionalgo servethe
petrochemicalndindustrialsectors

Promoting Technical Education Changing societal perceptions of technical jobs and
reinforcingtheir vital role in buildinga competitiveeconomy

Encouragingnnovation: Equippingstudentswith modern skillsto addressfuture challenges
andopportunitiesin technologyandindustry.

The school offers a three-year program combining cultural sciences,technical sciencesin
petrochemicalsand industrial automation, and practicaltraining to ensurestudentsgraduate
aswell-roundedprofessionals

CollaborativeEffortsand OvercomingChallenges

Despite infrastructure limitations and challengesrelated to student preparedness SIDPEC's
proactiveapproachensuredthat the programcontinuedto thrive. By fosteringbehavioraland
intellectual readinessand addressingresource constraints, the company demonstrated its
unwavering commitment to creating a sustainablefuture for its students and the wider
community

Social Development



Develop the Coptic Hospital
of the Therapeutic Institution

Since the treatment institution includes 9 hospitals in Cairo and Alexandria, which is one of th
most important sustainable development goals, as it is one of the-$bagding government
institutions that serve the health care sector with a very small profit margin, as well as
treatment, major surgeries and the provision of therapeutic service at the expense of the state
as well as health insurance in all specialties. All required devices have been supplied
accordance with the specifications and committees formed on selection through the competen

consultants in this regard, noting that the hospital was opened after completing the works anc
is ready to serve incapable citizens.

Medical protocol for the
Treatment of the incapacitated

PLILE @Ay 3 LINBAARSYGALET AYyAGAFGAGSas ALISOATFA
I dzYly . dzZAf RAYy30 UGKNRBdzZZK (GKS LINBLI NI GA2y 27
dzy 6t S FTNBES 2F OKIFENHS Ay O22LISNI A2y gAGK
LINAGFGS K2aLWAdlrftazs YR Ay | O02NRIFIYyOS gAGK
wSa2dz2NOSa yR GKS t SGUNRPOKSYAOIf | 2f RAy3 [/ 2
RSOSt2LIYSyd FyR O2YYdzyAade 62N] FAYSR id GK

Using specialists to integrate them
into society in a civilized manner in
response to the presidential initiatives
provided by the Egyptian state to
preserve the public health of citizens
artificial limbs have been provided
and a means of transport for cases to _
benefit  from prosthetics in
cooperation with partners from the
largest civil society institutions, ,
including Misr El Kheir Associatiork
and Aid Association iAgouza g
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Future Hands Association Hospital 4040

Help to purchase a-8rm radiology device for the Future Hands Hospital (Ayadi 4040), which is
one of the most important stages of treatment diagnosis to help raise the rates of recovery
and cancer treatment, as it is one of the largest hospitals for cancer treatment in Alexandria
and treats 1200 cases per day, which covers the north of the Delta (AlexanBeheira-
Matrouh - Kafr El Sheikh). Continuously by operating the device and benefiting patients in the
hospital, as it provides free service while providing kiglality health service with expenses

for the able which helps the hospital keep up with high prices and maintain maintenance
contracts to ensure continuity of operation, enabling the achievement of the Sustainable
Development Goals.

Children's Cancer Society in Borg Al -Arab

Believing in the health of children with cancer, the company has worked to equip a new
radiation therapy building at the hospital to provide a medical service at the highest level to
children with cancer by donating immune dyes as well as donating radiation treatment
mattresses, which ensures sustainability standards, by providing a permanent medical servic
to treat children with cancer.

Supporting people with disabilities

LY AYLX SYSydalrdAz2y 2F GKS a20AFf NBaLRyaAoa
ASOUG2NE SalLSOALffe GKS FT2dz2NIK 32Kt 2F LINBa
FYR GKS 0StAST 2F GKS O2YLIyeédua YIylF3aSYSyi
GKS O2YLIye LINIAOALI GSR Ay GKS OSft SoNI GAZ2
adzZLILI2 NI 2F LIS2LX S 2F RSUSNNAYIGA2Y YR NI A
a20ASG@ Ay I OAGATtAT SR YIYyySNW®
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A  UNGC Alignement

UNGC Principles Section Alignment

Principle 1 (Human Rights):

Businesses should support and respect the
protection of internationally proclaimed
human rights

Comprehensive OH&S system
Human Rights and labor practices
Local Community Support

Principle 2 (Human Rights):
Make sure that they are not complicit in Human Rights and labor practices
human rights abuses

Principle 3 (Labor):

Businesses should uphold the freedom of
association and the effective recognition of
the right to collective bargaining.

Human Rights and labor practices

Principle 4 (Labor):
The elimination of all forms of forced and Human Rights and labor practices
compulsory labor.

Principle 5 (Labor):

The effective abolition of child labor. Human Rights and labor practices

Principle 6 (Labor):
The elimination of discrimination in respect of Human Rights and labor practices
employment and occupation.

Principle 7 (Environment):
Businesses should support a precautionary Environmental Stewardship
approach to environmental challenges.

Principle 8 (Environment):
Undertake initiatives to promote greater Biodiversity and Land Use
environmental responsibility.

Principle 9 (Environment):
Encourage the development and diffusion of Energy Efficiency and Climate Change
environmentally friendly technologies.

Principle 10 (Anticorruption):
Businesses should work against corruption in
all its forms, including extortion and bribery.

Governance
Policies and Ethical standards
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B SDGs Alignment

SDGs

Section Alignment

01 No Poverty
A Local Community Support

10 Reduced Inequalities
A Human Rights and labor practices

02 Zero Hunger
A Local Community Support

11 Sustainable Cities and Communities
A{ARLISOQa {uGNXGS3e

03 Good Health and Welbeing
A Local Community Support
A Comprehensive OH&S system
A{ARLISOQa
A Environmental Stewardship

12 Responsible Consumption and Production
A Water management
A Energy Efficiency and Climate Change

{GN}XGS3ae

04 Quiality Education
A Local Community Support
A Training and Education

13 Climate Action
A Energy Efficiency and Climate Change
A Life cycle assessment and EPD

05 Gender Equality

A Human Rights and labor practices

A Labor Standards and Fair
Treatment

14 Life Below Water
A Industrial drainage of production
processes Control
A Effluents, Pollutants, and Waste Control

06 Clean Water and Sanitation
A Effluents, Pollutants, and Waste
Control
A Biodiversity and Land use

15Life on Land
A Waste management
A Effluents, Pollutants, and Waste Control

07 Affordable and Clean Energy
A Energy Efficiency and Climate
Change
A Life cycle assessment and EPD

16 Peace and Justice Strong Institutions
A Governance

08 Decent Work and Economic Growth
A Core Market
A Economic Performance

A Human Rights and labor practices

17 Partnerships for the Goals
A{ARLISOQa {dzaill Ayl oAl
A Partnerships for goals
A Energy Efficiency and Climate Change

09 Industry, Innovation, and Infrastructure

A Core Market
A Economic Performance

Appendices
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C GRI Content Index

SIDPEGasreported the information cited in this GRIcontentindex
Statementof use for the period January2024¢ December2024with referenceto the
| GRIStandards

GRI Standard

Disclosure Section Alignment

Page (s)/Locatior

Universal Standards

GRI 1: Foundation Used -
About this Report 3
{ ARLISOQ&a LINRPTFACLS 7
GRI 2: Stakeholders Engagement 11
General Disclosures Corporate Governance Structure 23
General Assembly 2024 24
Appendix D: KPIs Summary 66
GRI 3:
Material Topics Material Topics ldentification 12
Sector Standards
GRI 11: Oil & Gas Used -
Topic Standards
GRI 201 {ARL\.JSOQa LINE FAE S 7
Economic Performance Economic Performance 20
Appendix D: KPIs Summary 66
GRI 202: Core Market 7
Market Presence Appendix D: KPIs Summary 66
] Strategic Direction 9
GRI 203: Risk Management 15

Indirect Economic Impacts

General Assembly 2024

www.sidpec.com

GRI 204:
Procurement Practices

General Assembly 2024

www.sidpec.com

GRI 205:
Anti-corruption

Policies and Ethical standards
General Assembly 2024

23
www.sidpec.com

Appendices
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GRI Standard Disclosure Section Alignment Page (s)/Location
GR.I 206: . . Policies and Ethical standards 23
Anti-competitive Behavior
_CI_;:XI 207: Financial Statement 2024 www.sidpec.com
GRI 3.01: Products www.sidpec.com
Materials
GRI 302: Energy Efficiency and Climate Change 29
Energy Appendix D: KPIs Summary 66
GRI 303: Water Treatment System 36
Water and Effluents Wastewater system 38
Appendix D: KPIs Summary 66
GRI 304: Biodiversity and Land use
Biodiversity ESIA of CHP Project
GRI 305 Energy Efficiency and Climate Change 29
Emissioﬁs Life cycle assessment (LCA) and EPD 35
Appendix D: KPIs Summary 66
GRI 306:
Waste Wastewater system 38
SEI ?I)i(()a?:Environmental Purchasing Bylaw )
PP Vendor Evaluation Procedure Our intra Web Site
Assessment
GRI 401: Human Rights and labor practices 48
Employment
GRI 402: Recreational and Educational Activities 47
Labor/Management Relations Human Rights and labor practices 48
Comprehensive OH&S System 43
. OH&S Training and Capacity Building 43
GRI 403: S
Occupational Health and Safet Employee Participation and Engagemer 43
Promoting Health and WeBeing 44
Appendix D: KPIs Summary 66
GRI 404: Workforce Development 50
Training and Education AppendixD: KPI Summary 66
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GRI Standard Disclosure Section Alignment Page (s)/Location
GRI 405: Governance 23
Diversity and Equal Human Rights and labor practices 48
Opportunity Local Community Support 53
GRI 406: Policies and Ethical standards 23
Non-discrimination Human Rights and labor practices 48
GRI 408: Policies and Ethical standards 23
Child Labor Human Rights and labor practices 48
GRI 4009: Policies and Ethical standards 23
Forced or Compulsory Labor Human Rights and labor practices 48
GRI 410:
Security Practices NA )
GRI 411: NA ]
Rights of Indigenous Peoples
GRI 413 Sta_kgholders En_gagement 11

. Policies and Ethical standards 23
Local Communities .

Local Community support 53

GRI 415:
Public Policy NA )
GRI 416:
Customer Health and Safety Code of Conduct 25
GRI 417: Products www.sidpec.com
Marketing and Labeling -SIAPEL.
GRI 418: Code of Conduct 25

Customer Privacy
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KPI

OS

Summar y

KPI Unit 2021 2022 2023 2024
Economic
Sales K Ton 240 340 360 264
Net Profit Million EGP| 535 1,238 2,459 2539
Earnings per share EGP 0.75 1.76 2.75 2.73
Environment
Energy Consumption MWh 2,250,711 2,475,59(Q 2,417,564 2,345,115
Specific Energy Consumption MWh/ton 10.301 9.379 9.680 10.301
GHG Emissions (Scope 1&2) tCOeq 249,292 | 246,595 | 241,539 249,848
GHG Emissions (Scope 1&2)/Prod{ tCO,eq/Ton 1.24 1.09 1.15 1.35
Annual Saved Energy Consumptiorf MWh 48,749 | 65,577 | 84,400 | 86,099
Annual Saved Energy Cost M EGP 22.1 28.8 41.7 44.2
GHG Reduction (Scope 1&2) tCOeq 15,268 | 18,766 | 23,180 | 23,842
Raw Water Consumption 1000 n? 4,992 5,678 4,813 4,295
Social
Skilled Work force Employee | 1,091 1,079 1,073 1,073
No. of Ideas per Year Idea 29 195 215 235
Accumulative No. of Ideas ldea 558 753 968 1,203
Summer training Student 131 274 391 357
Total Social Contributions Million EGR| 9.2 14.4 20 25
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