Sidi Kerir Petrochemicals Co. (SIDPEC)

We Consistently Demonstrate Business Excellence
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Dr. Mosaad Elkasaby
Chairman: & CEQ)

At the beginning of my word, | would like tc
welcome you and invite you teviewthe progres

mentioned irour sustainability annual report 20.

J

SIDPEC commitment to sustainability begins w
the policy statement, which is in line withe ter
principles of the UN Global Compags it include
continuous improvementsowards performancs
and commitment to meet the legatquirement:
domestic legislation and international standarc
human rights, labor, environment and ¢
corruption covered by the principles of the Gl

Compact

SIDPEC is keen to implement various ¢
effective management systentsy documentin
procedures that enable it to make decisions ¢
issues covered by the principles of the Gl
Compact, identify action plans, time fran
responsibilities and resources to ach
predetermined improvements in line with

sidpeds stategic directions



SIDPEC has sestrategic objective® implement its longerm vision and mission. Alskey success factc
have been developed that can be quantified through periodically rekeygperformance indicatoes wel
as the implementation methods of annual and med#im objectives and pgoams. We also have a way
prioritizing risks and opportunitiefor our current operations or when designing new processes or ac
and assess our impact on issues covered by the principles of the Global Compaiembieitoing out

procedures to ensure that they are properly applied through internaldwlitsnanagement systems

SIDPEC is focusing to maintain the leadership of the local market and presence in the internationa
through maximizing value addeg@reserving the assets and interest of interested parties. In &t

compared to 2017, we achieved an increase in net profit by 14.7%, and earnings per share by 14.

SIDPEC hastaken in 2018ist of procedures to reach to our strategic objestiOn theeconomic levelthe
Ainew amine unito has been successfully oper:
Co,liquefaction unito which had economic and

Petrochenicals logisticsservicesPLS (Alexandria Company for sodium carbonate "Solvay") to com
our needs of imported feed gases in conjunction with the continuation of the progress in the implel
of propylene and polypropylene projects. We are pranged the implementatiostudieofii pr o c e

managemenandthai ORAGA E E R POnghgesviramantal levelwe participated in tt
AWor |l d Envi ramddamehed an Didiayive to invite scientific research bodies to particiy
research to combat pollution caused by plastic. Ordh@nunity levelwe have a positive contribution

the development of local society in the fields of education, training, culture and infrastructure deve

At the end, | would like to express my sincere thanks and appreciation to all stakeholders, espec
employees who have worked in the framework of team work, taking into account the achieve

excellence in every task they perform and adherence to the higheststmdards in all their dealings.




SIDPEC

PROFIL
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What are our main achievements in 20187

TON 218 TON 290 EGP 5.7

Thousand Thousand Billion
Of polyethylene production Of petrochemicals sales Achieved during 2018
during 2018 during 2018

Net Profit GHGs Emissions Energy Consumption

EGP 1.3 TCO25.1 MWH 9.5

Billion Thousand Thousand
Achieved during 2018 Reduction in emissions of Saving in electrical energy
polluted CO2 since 2015 consumption since 2015

Waste Water Local Community

M3 1,038 HOUR 1.5 EGP 11.3

Thousand Million Million
Treated industrial water Without any injuries during our social contribution
during 2018 2018 during 2018
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PROFIL

Sidpec journey toward excellence ...

2004

Ethane 1509001 & IT 2009 Awards
15017025

; 2018 &
Business Excellence
Newi?e!tn?ent : : 2 O 1 9

Amine & CO2 units.
new packing lines

Exporting Butene- 1,
15014001,

New Propylene/
Polypropylene plant
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Sustain leadership in the

Vision Petrochemical
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" Success Factors >

Increase the production capacity
Optimal utilization of resources
Updating units and equipment

Increase the number of customers

Effective monitoring of performance

‘ Updating supply chain and logistic

/ N\
Maximize value added by increasing production capacity

and adding new products

Il Strategic Objectives

Maintain assets and interest to interested parties




SStrateg >

Our SWOT analysis provides a foundation for
developing strategy by the determination of
strengths and weaknesses within SIDPEC as
well as external opportunities and threats.

AEQGg) We establish annual targets, and their
203¢C0 corresponding action plans to achieve the
strategic objectives, a timeline for starting
and ending the action, and how the outcome
will be measured and evaluated.
’ The most important programs that implemented
during last periods are stated below.

Upgrading control systems,

Implement no cost/low cost projects to reduce
energy consumptions and GHGs emissions,

Prepare for implementing process  safety
management,

Prepare for implementing ORACLE and MAXIMO
programs;

Qualify the /eadership cadres.




core Markets

INDUSTRY, INNOVATION 12 RESPONSIBLE
GONSUMPTION

ANDINFRASTRUGTURE
ANDPRODUCTION

& [ oo

SIDPEC can produce Polyethylene (high-density & linear

o

1St Step low-density grades) using Ethylene which is produced by
the processing of Ethane/Propane as a raw material.
towards integration in SIDPEC utilizes the finest technologies in production

petrochemicalso which are also environment-friendly and energy saving.

Egyptene ® as the trade name of SIDPEC polymers, is
one of the finest well-known products in polyethylene

industry worldwide as well as the local market.

Product and Applications

Injection
Molding

’ Roto
l Molding




corporate Governance

1 6 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

! SIDPEC accounting control adopted by corporate
‘ | governance takes two directions:

1. Accountability from higher administrative levels
to lower administrative ones as:

a) Different commitiees like Marketing,
Energy management system, customer
compl ain, safety cc

2. Accountability that shared between the board of
directors, shareholders and stakeholders as:

a) The existence of audit committees which
is one of the main entities for evaluating
the levels of governance applied in our
business organization.

b) Reporting of External auditors on their
impartial technical opinion on the veracity
and fairness of the prepared financial
statements.

c) General Assembly held annually.

d) Our existence in stock market.




SIDPEC o
eI stakeholders Engagement

List of stakeholder groups engaged by SIDPEC who affect or can

affected by thesidpecs activities and services

External

Neighbor
Companies
Government
Authorities
Surrounded
Sty Internal
Service Board of
Providers Directors

Manpower Managers
Investors
Suppliers/
Vendors

External Engagement
Kegularly engages

in dialogue with
stakeholders to Financial
SI DPEC keep up-to-date Statements Ideas Bank
with stakeholder
expectations.
Web Site Services Survey
Sustainabilty
: . I(:: usé%melz Awareness &
As reporting the key eedbac Measages
topics and
concerns that have o
been raised to its Sustainability Code of Conduct
stakeholders Report
. HSE
SIDPEC Policy Competitions




ethics and Integrity
SIDPEC Code of Condu<t

SIDPEC commits to encouraging a safe, supportive and
reproductive work environment through cooperative and sustainable
principles of conduct and ethical behavior. We envision added
human rights and social value by incorporating Social Responsibility
into our activities. Our approach is built upon a holistic view,
transparency and an open dialogue with consideration to our
stakeholdersod interests. We a
society, the economy and the environment with respect to the rules

Our decisions are taken in pursuit of our objec

16 RIIEH%ESET ,{:,ﬁ.;'“f of law and international norms of behavior. Eﬁﬂﬁﬁv 10 :aNcE%l{&EL?"ES
INSTITUI[E.!IS g O
1- Governance: !— 2- Human Rights:
We believe that all employees deserve to work
. environment where they are treated with dignity
and are built upofactual Data. respect. We are committed to creating sucl
We gain credibility by adhering to our commitme  environment because it brings out the full pote
displaying honesty and integrity and reacl in each one, which in turnpatributes directly to ol
company goals solely through honorable condu business success. .
We are an equal employment entity and
Management is responsible for demonstr: committed to providing a workplace that is fres
through their actions, the importance of this cod discrimination of all types of abusivene
offensiveness or harassing behavior. Any empl
who feels harassed orsdriminated against shoi
report the incident to his or her supervisol
department manager. If the employee is not sat
that the matter has been appropriately addresse
employee should feel free to address this issue
company6s Chair man.
We oppose child labor in our premises and ar
our stakeholders.




ethics and Integrity
SIDPEC Code of Condust
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DECENT WORK AND
ECONOMIC GROWTH

o

3- Labor Practices:
We endeavor to invest in our employees
providing them with the best possible skills
abilities in order to develop their individual poter
to the maximum, and thereby contribute t
sustainable success and compaditess of ot
enterprise. We provide specific training to
employees as regards to technical aspects con
with our processes and the field of health & safe
the workplace as well as other relevant asj
connected with the enterprise actiegi

We strive to create working conditions that give
employees the convenient environment to \
considering the human aspects and partict
without any risk for their health and indust
hygiene.

We have clear recruitment and promotion critéof
all employees. Our
identi fied

grievance procedures
and we rec

representation to participate in a transparent ¢

dialogue.

13 CLIMATE 1 LIFE
ACTION BELOW WATER

15 S
D

4- The environment:

We are committed to conserve the nai
environment, endorsing the principles of sustair
use and minimum impact on the environment ir
compliance with the applicable laws and regulai
Our stakeholders should be sensitive to the imp:
their operation on the local community and cral
setting within which they work and minimize ¢
adverse effects.

We encourage our stakeholders to develop their
and ot her soé under st a
protection and the behaviors that can adversely .
it.

Within our decisions and actiies, we adopt spec
practices that take into consideration the direct
indirect economic, social, health and environme
implications.

We envision ourselves in future as a zero li
discharge, zero pollutants emission and zero w

energycompany.



ethics and Integrity,
SIDPEC Code of Condu<t

\ /
\/.«'/

5- Fair Operating Practices:

We prohibit corrupt or noethical practices.

We investigate all reported instances of questiol
or urethical behavior and takappropriate actior
that prevent such unethical behavior in the fu
Our commitment tantegrity begins with complyir
with laws, rules and regulations.

We are dedicated to ethical, fair and vigol
competition. We sell our products based on

superior quality, functionality and competit
pricing.

We respect the property right of otkeWe do nc
acquire or seek to acquire improper means
competitords propriet

6- Consumer Issues

We are keen to provide products, which achiewv
customerso6 satisfacti
We provide our customers with fair and transps
information of aur products.
We review our
practices in response to them.
We offer adequate and efficient support and ac
system for our customers.

We always take adequate measures to protet
customer health, safety and business.

cust ome

DECENT WORK AND
ECONOMIC GROWTH

o

7- Commurity Involvement and development
We consider ourselves as an integral partner ¢
community in approaching educational developr
projects.

We provide continuous contributions to
surrounding communities to promote higher leve
well-beingin these communities.

We provide employment opportunities for
surrounding community either directly through u
indirectly through our subcontractors.

We never cease to invest tremendously on
community health care projects

We support researcAnd development projects
cooperation with governmental institutions a
universities.

~
n IS EASY TO SAY WHAT WE MUST DO,

\
BUT THE PROOF IS IN OUR ACTIONSO



~~ccountabilict,

For Goals

Strategic P/an refers to certain strategic objectives over the future. In

order to achieve them, different goals shall be performed. Below is an

account of the most important actions in 2018 and other going steps in

2019:

Delayed

Improve energy efficiency and performance

Upgrade the control system of equipment

Achieve Zero mechanical failure which can
cause total production loss

Upgrade VSD of some equipment

Maximize the efficiency of civil preventive
maintenance plan

Enhance the performance of information
system network

Implement EAM systems
Provide the require technical manpower
Provide training programs on sustainability

Improve KPIs for all processes
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Completed

Establish new projects, transition EnMS
into 2018 edition and train Energy team

Complete 2018 action, upgrade others

Complete 2018 action

Implement 2018 actions

Complete 2018 action
Upgrading the data collection systems,
Enhancing Web System information

Implementation phase of Maximo and
Oracle system

Implement the new evaluation form
regarding employees

Conduct series of other training programs

Complete 2018 task, publish KPIs on
Power BI dashboard



SIDPEC  \' g
Economic Performance

DECENT WORK AND INDUSTRY, INNOVATION 11 SUSTAINABLE CITIES 1 2 RESPONSIBLE
ECONOMIC GROWTH ANDINFRASTRUGTURE CONSUMPTION

PROFIL

AND COMMUNITIES
AND PRODUCTION

o Processes tie in with
Eie%? s the cr:AOIr Ethydco:  Receive
-] . 22 putadiene returns to
Ilquefactlon unit 2E uil &gl ser
with 7,400 Ton/year C3/C4 and Butene-1

New
Investment

Future Extention

Sidpec signed the

final contract to
purchase 145%&

Alexandria Fiber
\\ Company & land
~ plot to expand its 0
'~ newPDHandPP 14 7 A)%
projects. " Net Profit (Billion)

15.7%ae _
: Revenues (Billion) : g e 2018 y

2018

2017
l | |
-'

2017 2018
J

~

Earnings per share (EGP)

«




HEALTH AND SAFTEY 18
Health and Safety Systems.
Protective Equipment and Training.

Employee Involvement.

EMPLOYMENT 22
Hours, Wages and Leave.
Labor Practices.

Training and Education.

Medical Care.

LOCAL COMMUNITY 26
Training and Education.
Knowledge Sharing.

Social Contribution.




HEALTH AND SAFETY

HUMAN R\G\’\T Health and Safety Systems
49 TeSt SIDPEC is committedto provide asafe, suitablend work facilities tats
employees and develops amergency response procedtwemeasure tr
Of fire drills had been level of preparedness and response to emergency situations
performed during 2018 F Conducttrainingaboutthe emergency response pfanall employees

Z Performfire drills for emergencies;

DEGENT WORK AND E Identification ofrisks environmental aspecénd,;
ECONOMIC GROWTH

F Formation of a committee to follow up and managectirees

Issueni | isave g r and gublish it to all employees in additions

sharingeducational videoabout working in safe conditions.
Preventive inspeion is carried out on different sectors every three mc

to avoid accidents and injurieasd to identify the risk areas.

4 ™
First Aid Trainees

I ' Fire Drill No.

2015 2016 2017 2018
2015 2016 2017 2018

Businesses should support and respect the protection of inte
human rights



HEALTH AND SAFETY

HUMAN R\G\’\T Protective Equipment and Training

474 SIDPEC keens to providall employeesith the protective equipmeranc
conductghe necessaryraining requiredo perform their tasks safely
E Establish d@Persm a | Pr ot ect i v eproEeguredepigne

Employees to create a baer against workplace hazards and describes

_ methodology for ensuring proper selection, usage, storage
Had been trained on HSE

programs during 2018

maintenancef PPE.
F Training s carried outand, if appropriate, demonstrations
wearing/using PPHhad beenconducted in order to veriffhat ect
EEE%%US{UWH affected employee kaeceived and undersid the required PRPE
There are series @fork instructiors had been developed like work permn

chemicals handling, ergonomi cs,

HSE trainees

Businesses shsujighort and respect the protection of internatic
human rights



HEALTH AND SAFETY

HUMAN R\GHT Employee Involvement
SAFETY WEEK
335 Under thesponsorship of th#linster of PetroleumSIDPEC organked ai

E v e BdfetyiiVeeb from 2-4 Deember 208.
The program of this event contained:

Em ployees FHSE introduction & Awarenedsr new employees;

Z Safety walk dowrin production and service sites conducted by CEC
Participated in HSE

competition 2018

managers andesior employees aimed to ensure the commitme

employees regardingafety rulesand personal protective equipmt
(PPE),

DEGENT WORK AND

ECONDMIC GROTH ZAwards CeremonvegardingHSE competitiongFire extinguisher; PP

E Discuss theiSE surveysubmitted from employees;

F Conduct arErgonomicsawareness;

X Z Another Safety walk down conducted by safety-satmmittees.

Businesses should support and respect the protection of inte
human rights



HEALTH AND SAFETY

HUMAN R\GHT Employee Involvement

1 499 30 4 SIDPEC activelyinvolves workers in health and safety waskfollow:
] ’

¥ Provide aprocedureand instructions for thélear missreport, whicl
provides in a clear mannabout the risks to which the workers may

H OU rS to the occurrence of injuries or accidents;

F Provide aprocedure regardingicident investigation reporin order tc

Without any injuries during
2018

record, investigate and analyze any incidehtgjrs lost as a result
injury or iliness corpared to totalvorking hours;determine the wee
points and needs for corrective action and opportunities for improve
DEGENT WORK AND S R

ECONOMIC GROWTH F Accessibility to employeed r ¢

/\/i monthlysafety committe@ndsulb-committee meetings

Op hrs without Injuries

Near miss No.

2015 2016 2017 2018

2018

Businesses should support and respect the protection of inte
human rights



EMPLOYMENT

HUMAN R\G\’\T Hours, Wages and Leave

1 060 SIDPEC keens to take the appropriate actions to maintai
rights of employees regardingorking hours, wages and let
according to the laws.

Employees Normal working hoursare 4O per week(5 days/week) for ste

working on daily basis, and8 hoursper week(4 days/wek) for

As work force in 2018 ) ) ) ) )
staff workingon shift basis considered break time and taker

consideration the compensation of that time difference

DEGENTWORKCAND 1 0 REDUGED
ECONOMIC GROWTH

INEllllAlITIES Overtimeif it is needed, is remunerated at premium.rate
=) SIDPEC has a system teecord and monitor hoursvorked by
]

v each emplgee, andit is appeared to each one on the |

information system

™ Employees areprovided with a wage enough to living

Skilled Work force

requirements and taid regularlyand itappeared in detatio eacl
(Employee)

employee on the intra information system
Linking remuneration tgerformance & seniority & a degree

equitable distribution of variable pay tied to our business a

results.
According to the laws, employeese granted of paid holid:
ﬂ leaveper yearentitled topaid sickand female are entitled fopaic

2014 2015 2016 2017 2018 maternityleaveper child

Businesses should support and respect the protection of inte

human rights




EMPLOYMENT

HUMAN R\GHT Labor Practices
1 1 5 % All employees receivemploymentontractdefore starting work and he
a clearjob descriptiorincluding their responsibilities towards assignec
of hiring plan was achieved and towards HSE and quality systems.
in 2018 Each employeehas accessto all his personal data including dat:

concerning disciplinary decisions.
Measurable antributions to HR performance includingwer employe

turnover lower absenteeispimproved employee webeingandincreas

DEGENT WORK AND
ECONOMIC GROWTH

employee engagement

Career development poli@ims to assigmployees to focus on theidiills

and abilitiesand to identifyfuture staffing needs
SIDPEC seeks employees, who are enthusiastic about their work an
to make positive contributions that propel product innoveadiwhimprov

business operation throutfteirideas surveysandsuggestions

/The competitiveretirement planse nhance empl oyeeobs I nv
increases retention and longer stays within the company:
F Offering social insurance contributiothat obtains the employee the highest pension
when reaching retirement age.
¥ Providing anadditional pension benefjsupplementary pensiagn)
 Offering alife insurance policysubsidized by SIDPEC;
F Qualifieddeferred compensation retirement plaffered to all employeeshis plan provide

a retirement reward at the age sixty.

Businesses should support and respect the protection of inte

human rights




EMPLOYMENT

HUMAN R\G\’\T Training and Education

749 SIDPEC have invested heavily irtraining courseswhich promot
understanding of how efforts made at the local level can im

environment & quality of life.Our range of training & short courses pro

Employees

Trained during 2018

opportunities for promoting sustainable development and ¢
responsibility

SIDPEC have also launched sevenaladership development progre
including advanced training for seasoned leaders & intensivens

QUALITY DECENTWORK AND . _
R ECONOMIC GROWTH programs for those early in their careers.

SIDPEC offers training courses covering the areasimince, operation

safety & marketingThe programs enabtecent graduates & young lead

to accelerate their careers by gaining haonigxperience imultiple role.

SIDPEC transfer valuableknowledgefrom the most experienced, h
performing employees to others through internal training coudésr
essential knowledge is captured & shared we touch an improved resul

the range of cost savinggme on task, error rates and innovative solutio

SIDPEC organized two internal programs regar(
new edition of EnMS (ISO 50001:2018and risk
management (ISO 31000:2018)guideline an

awareness

Businesses shsujighort and respect the protection of internatic

human rights




EMPLOYMENT

HUM AN R\G\’\T Medical Care

GOODHEALTH DEGENTWORKCAND

AND WELL-BEING ECONOMIC GROWTH _
SIDPEC provides aHealth Insurance Prografor employees and thi

families through direct contractingith medical specialties (physicia
hospitals, laboratories, prosthetic devices, etc.)

Employees enroll in and get their medical benefits from a Medical car:
employees can only go to doctors, specialists, or hospitals that are pa
predeteminedplan.

SIDPEC health plan brochurexplain how they coordinate benefits v

Medical care, where are lists of all physicians, hospitals & laboratories
an employee and their family can chooséso, there is a newnobile
applicationhad been lanched.

SIDPEC raised its contribution in the medical provision renewal c
medical regulatioin addition to armdvantage point has been added allo

emp | oy e etouse theanedical care employees program.

SIDPEC participated inthed 21 00 mi | | 1 or
campaign under the directive of the Egyptian Presi

which aims to eradicate hepatitis C acle&YPTas part c
the strategic plan 2020. It also aims to stymie the grov
chronic diseases such as higbod pressure, diabetes i

obesity.

SIDPEC organized this campaign duridgvember 2018

Businesses should support and respect the protection of inte

human rights




LOCAL COMMUNITY

HUMAN R\G\’\T Training and Education

261 SIDPEC encourages the sharing of knowledge across dbedemi

communityand contributes in relating conferences organized or held

StUdentS faculties of sciencand engineering whether by monetary funds or pe
and presentations prepared by volunteering employees.

Trained in Sidpec during SIDPEC offers a wide range ofnternship opportunities for studerasc

summer 2018 provide studets with the opportunity to déir e al wor k 0

talented ful-time employees and to gain filsand experience with a lead

QUALITY :
EDUCATION petrochemical company.

Also, SIDPEC provided training on its processes farstudents of HUST.

SIDPEC providal technical support to otherelevant petrochemice

companiesn all fields of management system likEeMS, EnMS and QMS

SIDPEC providd training on its processes forVO employees of ECHEI

o o .
Summer training
(students)

2014 2015 2016 2017 2018

Businesses should support and respect the protection of inte

human rights




LOCAL COMMUNITY

HUMAN R\GHT Knowledge Sharing

6 SIDPEC keens to share itsnowledge and success stoggarding EnM
and sustainability:
E SIDPEC participated in thei F n a | Event for |
Events organized m September 2018y UNIDO. Our representatives ha
actively participated inwo discussion panel® sharets success sto
We shared our knowledge _ . . _
regarding EnMS in sidpec and peer to peer networsetrochemicals
and success story o o o , ]
Z SIDPEC partidpated infi % EnergyEfficiencyc o n f e organizedi

May 2018 hyEgy pt 6s Petr ol eum Secto

QUALITY 1 PARTNERSHIPS
EDUCATION

FORTHEBOALS Improve Energy Efficiency unand submiits success story in EnMS

Z SIDPEC participated in thé 8 Egypt CSR forum heldin April 201¢

under the patronage of several Egyptian ministri€®DPEC

representative participated @me ofinteractionpanelto submit an ope
discussion regarding theenefits of GRI reporting of sustainability

SIDPEC participated in H < ESIDPEC participated in thef=U ClimateWe e k  C o n heldrir

Champi on odward September 2018nd submifts success story in EnMS

to highlights our contributic ESIDPEC participated in thefiEE systems in industrial organizat

in Environment Protection | wo r k s brgapized byArab Industrial Development & Minir

reducing Greenhouse Ga

organization and submiis success story in EnM&th UNIDO.

Emissions through thEnergy

Efficiency Improvement S >
o 2w N & ‘ 145_*

y — -.,} ﬂl — ‘.

BusinessebBould support and respect the protection of interns

human rights



LOCAL COMMUNITY

HUMAN R\G\’\T Community Engagement

SIDPEC keens tccommunicate with local communities before, during
after thestart of activities to prevent, reduce and mitigate impacts.
SIDPEC is taking steps to address the legitimate concerns of
communities regarding any adverse impacts of the Company's operat
access to resources or livelihoods.

SIDPEC organized inJune 2019 &i Communi ty Cons

NSUMPTION

-

AND PRODUGTIC regarding itfuture propylene and polypropylene projects

make sure that they are not complicit in human rights abuses



HUMAN RIGHT

GOODHEALTH
AND WELL-BEING

e

LOCAL COMMUNITY

Social Contribution

Under the patronage dflis Excellency the Minister of Petroleum
Mineral Resources the petroleum Sector initiative regarding i B |
Do n a twaslaunched in June 2019 in cooperation with the Minist

Health andbrganized by the Ministry of Petroleum and Egypt Oil & Ga
SIDPEC patrticipated in this initiative by encouraging employees to d

blood, clarifying the importance of donating blood and the bes&fdonors

"~ a,;.l.qu&,:_ij.a:i E@Eﬂ
N vonésun/yvaiacn
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BusinesseBould support and respect the protection of internz

human rights



LOCAL COMMUNITY

HUMAN R\G\’\T Social Contribution

1 1 3 EG P SIDPEC realizes that its activity affecting on a better life provisieromn

this point, wecontribute to building a flexible and healthy commuestby
providing our support to thelocal n e I g h dmmuaditesthrough the

M I I I Ion donations and charitable contributions.

social contribution in 2018

One of the most important eventshefi|] oi nt ¢ o o p ewhieh

Eﬂﬁ%@‘&h’&m is signed between the Petroleum Sector, represented IDYEE,

ETHYDCO and GASCO and the water sector representsdthe drinking
water company in Alexandri@ supplydrinking water and Sewage sysi
(12 Km lengthjto theFOUR disadvantaged areas and poor families in
El-Nahda districti Alexandria governorate

Lighting lampswere installedvith an estimated cost &GP 4 million for

El-Nahda main road (5 Kngccording to international standards.

1 PARTNERSHIPS

FORTHE GOALS

Businesses should support and respect the protection of inte

human rights




LOCAL COMMUNITY

HUMAN R\G\’\T Social Contribution

e el SIDPEC organize théi Or p h a mtteridedybyi200children frommore
M’i"i‘ than30 associationandcharitable organizations
T SIDPEC keers to improve theguality of education imeighbor villages
Therefore SIDPEC providedtuition feesfor over5000students to preve
17 PARTNERSHIPS
FORTHE GOALS school dropouts.
In addition, we have made @artnership with the governmetd develo|

AnDonshowali School o

T

Businesses should support and respect the protection of inte

human rights




LOCAL COMMUNITY

HUMAN R\G\'\T Social Contribution

NO GOODHEALTH 17 PARTNERSHIPS
POVERTY AND WELL-BEING FORTHE GOALS

I

In the field ofhealthcare SIDPEC has

made amedical protocol with the loc

hospitalsto pay the cost of surgeries ¢
medication, a well as providing tt
neededmedical devices to the gene
hospitals.

In 2018, ovedOmedical caselsenefitec
from that medical protocol and we
looking forward to trea#00cases by tt
end of 2019.

SIDPEC collaborats with 84 local
social organizationsthrough charitabl
activities, events and giveaways

As our attention isfocus on thewomel
empowermentSIDPEC have provide
them with3 workshops to insure then

better life style

Businesses should support and respect thetprotticticilyproc|
human rights
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LABOUR

Employees Engagement

SIDPEC launchedfiSIDPEC Ideas Bank (SIB)in 2014 on SIDPE(

intranet, in which all employees can use it as a channeldioonstrat

their suggestions and ideasNOT ONLY

regarding innovatio
o . improvement but also subjects related topéoyed interestdike medica
posted in ideas bank till June
2019 care, transportation, periodic
HSE surveyis conducted in November 2018 by all employees to ev:
DEGENT WORK AND 10 feve
ECONOMIC GROWTH 0 INEQUALITIES
PN

(=)

how SIDPEC concerns about HSEt®m affected on the employees

Our chairman keens taonduct periodical meetinghenever possible wi

employees thear their suggestions and claims

Accumu\at'\ve No. of
| suggest'\ons'\n \deas
| Bank

Businesses should uphold the freedonantidbsoeifsadive recogni
right to collective bargaining
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LABOUR

DEGENT WORK AND
ECONOMIC GROWTH

o

10 REDUGED
INEQUALITIES

A
(=)

v

SIDPEC ensures to avoid all forms fdrced or compulsory labor

E We have asalary advancements committend has its fair regulati
statedclearly to all.

E All wages obonuses paid on timrand reguldy.

E The companyoesNOT keep any personal original copieaning the
employees.

E All employeesareallowed to leavdts location once they have finist
their working time Employeedaveaccesso leaveduring working tim
with a suitable permission

E Overtime is paigvoluntary andNOT forced by threat of wage deducti

E There isNO deductions from wageer disciplinary measuresontrary
to the law.

The elimination of all forms of forced and compulsory labour
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LABOUR

SIDPEC doesNOT use child laboiinternally or among itsontractorsor
labourer

We are working in very dangerous industry, so each emg

DECENT WORK AND
ECONOMIC GROWTH

appointment is based on his/hevmpetent qualification and have

related certificate to the assigned jofThis is illustrated in theob

description

According to HR procedure each employeesubmits his/herbirth

certificate andID card

The effective abolition of child labour
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As mentioned inCode ofConduc} SIDPEC is committed to providing
workplace that is free of discriminatioof all types of abusivene:
offensiveness or harassing behavior. Any employee who feels discrin
against should report the incidentetitherhis/her supervisor omanagey of
evento thechairman.

honored during international

SIDPEC ensurs thatthe proceduresegarding employment, remunerati
womenos day

promotion, training, and termination are based solely on unbiased crite

are not related to any of the discriminatory characteristics.

GENDER REDUCED
EQUALITY 1 0

INEQUALITIES Eachtaskhasits job descriptiorand maintained as documented informe

- . e :
=) andshowing the level of qualifications required.
v SIDPEC took the appropriate actions enable persons witiisabilities o

health conditionso obtain employment opportunities SIDPEC.

International

SIDPEC celebrated the Al nt er nat i onalin
March 2019, as It recognizes the women's achievements

without considering any other divisions such as

73

Services
Labourers

The elimination of discrimination in respect of employment ani
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PRECAUTION

ENV|RONMENT Precautionary approach

SIDPEC participated ini Wor | d Envir
ceremony organized in 2018 {yhe Arab Academy f
Science, Technology and Maritime TransporAGVT M),
which was held under thslogan"Beat Plastic If yo
cannot reuse it, refuse to use it"

SIDPEC submits a presentation regarding this topic.
demonstree the importance of plastic in our i
comparison between plastics and other alternative
advantages and environmental effect. Alscowtined thi

most important researches in the production

biodegradable polyethylene.

#Beat Plastic Pollution
We wi | | do it our
NfnBeat Pl astic Pollutio

G]is campaigrsubmis an invitation toscientific researche® participat\

14 BELOW WATER 15 ON LAND

in research to combat pollution caussdplastic.
We keen tanaximize sustainable developmgmbmote scientific resear
align with Egypt's 2030 strategy amdtablish a model for cooperati

between industry and research institutions

Businesses should supemdationary approach to environments:
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PRECAUTION

Emergency Response

114
Employees

Trained on Waste management

and chemicals handling in 2018

LIFE
ON LAND

14

LIFE 1
BELOW WATER

2018 Highlights

ANear Miss
No.

AFire Drill
No.

HSE
Internal
Audit No.

AHSE
Meassage
No.

SIDPEC Policy aimsto identify theenvironmental hazarcdarising fron
its activities, assess and control the associatéd and thempactof its
operations which may have effect on the environment

Results from identifying and ramkg aspects and thempactsare directl
associateather elements likelgedives andtargets trainingawarenes;
operationalcontrol, energency preparednesaonitoring and measurir;
correctiveaction and aiditing.

The objectives of establishedvironmental aspects & impacts proce:
are to define the process by which thevironmental aspects at
idertified, assessed and controlled; andl itentify the significar
environmental aspects addressed.

The Environmental Aspects registeipdated whenever a new ant
significant environmental aspect is identified or an existing alterec
Last update was in September 2018.

Our new projects regardir®PH and PPhave theilEnvironmental impa

assessment

First Aid Trainees

2015 2016 2017 2018

HSE trainees

2015 2016 2017 2018

g

J

Businesses should support a precautionaepdpproesitabchalle




RESPONSIBILITY AND PERFORMANCE

ENVIRONMENT Energy consumption and climate change

5 1 ktCOZ SIDPEC focusesits efforts significantly on improve itsnergy efficiencyy

aligning with therequirements of Energy management system (ISO £

GHGs emission reduction as a systematic approach in order to achieve sustainable developn

meet theclimate change mitigation goals (GHG emissions)

11 ‘SUSTAINABLE GITIES Our success story starting from 2014 and contirtilledow. Within FOUR
- years, we achieved abouB %savings irenergy consumptioaquivalent t
I about 6.3 M EGP using no cost/low cost opportunities equivalen

reduction inGHGs emissionfor about5,162 tCQ.
12 RESPONSIBLE 13 S

CONSUMPTION ACTION Our objective in 2019 is tperform atransition of our ISO 50001:201tb

AND PRODUCTION
Qedition(lso 50001:2018

Saved Electricity (M EGP) w

Saved Electricity (MWHh)

2015

Undertake initiatives to promote greater environmental respor



RESPONSIBILITY AND PERFORMANCE

ENVIRONMENT Water and Waste Water

1 M m3 SIDPEC keens to maintain and develop the operating conditions in 0
fulfil the requirements of water and other utilities to all processe®rdin

Of treated industrial Water to the design specifications.
The mosimportant initiativesachieved during 2018 are:

CLEANWATER 1 LIFE Upgrade the control system regarding its operation;
AND SANITATION

BELOW WATER
Evaluate the efficiency of cooling towers by external party and de

a new cooling water treatment program;

Perform a performance test for raw waterketaumps;

Periodical cleaning and maintenance of clarifiers, effluent water s
Renewal of boilerdé |icense.

| SIDPEC developed i@uality procedure to provide a system twontrol the
operation of water treatment unitand specifications of waste wa
produced fromall processs according to the environmental law be

discharge to external environment.

SIDPEC participated in iConservatio
consumpt i oraunchad ih ialladrganizations
EGYPT.

We installed abouZOOsmart water saver and the estim

savings wereabout 50% of the amount of wate

Undertake initiatives to promote greater environmental respon
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RESPONSIBILITY AND PERFORMANCE
ENV‘RONMENT Waste Management
O
315 Ton Accordingtothei Wa st e Ma n a g e ptleindustriabolidwaste

and oilsproducedrom the production and maintenance procebsesbee
Of disposed sludge (25 %

) controled as follows:
Conc.) during 2018 W

Identify the typessourcesand quanties of waste produced,;
15 Lulriiumn Conduct training for employeesn the safe handling, anday of

hazardousvastecollection;

Determinearea for storage of waste and who is responsible for;

Determine thecontractorgesponsible for the transport whsteto the

licensed area

™ ™
Solid Hazardous Waste &

Oils Quantities

4mi-

2015 2016 2017 2018

Undertake initiatives to promote greater environmental respon
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RESPONSIBILITY AND PERFORMANCE

Air Emissions

According to thenQuality procedure, the industrial air emissior
producedrom the production processkad beertontroled as follows:

Identify the sourceand quantits of air pollutants;

Control the flue gases by ensuring the specs of fuel eseaplet
the burning process and use the related detectors;

Review flue gaseanalysis compared with the environmental;la
Connect the Dboilers and atona

network for nonitoringindustrial emissions of flue gases.

Undertake initiatives to promote greater environmental respon



RESPONSIBILITY AND PERFORMANCE

ENV|R0NMENT Noise control

17 Reports SIDPECestablishedé& No i s e ¢ o n t topreventand/oraedw

impacts on the surrounding environment from naiseording to laws.
Measure sources of noise This Procedure describebie minimum mandatory requirements
during 2018 managing noise hazarty:

Identifying noise hazards 1(12 measurement source) ¢

GOODHEALTH
R eliminatingit at the source, where practicable;

Minimizing risks associated with hearing loss;

Ensuring that the noise at the workplace does not exceed the e:

standard fonoise.
Noise limit measuremenperformed everyhree months to calculate t
average exposure time to noise, determine the causes of noise to €

or reduce it and commit employees to use the suitable PPE.

Undertake initiatives to promotngiresieental responsibility
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373 tCO;

GHGs emission reduction by
using LED lighting and Solar
Cells since 2014

13 sorion

TECHNOLOGY

Environmentally friendly technologies

All production plants inSIDPEC are designed to usenvironmentall

friendly technologiesand depending teecover thermal energy, ret

waste heat and recycle disposal treated waBare of evaluation criter

used when we study the offers of PDH/PP projects isisto late:

technologyin the designof production and products and to consider

energy efficiency

One of another way of using environmental friendly technologies

we are going to procure amyotorsor lighting fixtures we are headin

towardslast technologies like IE3 or LED fixtures.

Also, we installedsolar cellduring 2014 to reduce the emission of GF

Encourage the development and diffusion of environmentally
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cULTURE AND PROCEDURES

ANTICORUPTION

23 SIDPEC keens tappoint relevant departmerttsberesponsible for dealir
with contracts, submitting orders, receiving goods, processing invoict

making payments

. All agreements with customeand consultants are fully documentec

Internal written and signed cor#cts

SIDPEC providesawareness about Social responsibiliidSO 26000 fo

. all employees including human right and asdiruption.

AUdltS SIDPEC took advantage of the partnership wglobal compact netwo

Egypt in attendance some workshops regardingernance and CC

Conducted during 2018 reportingd . et c .

SIDPEC developed an action plan about sharirguatainability messagy

including UNGC TEN principles, SDGs and our annual sustainal

DECENTWORK AND RESPONSIBLE
ECONOMIC GROWTH 12 CONSUMPTION report

ANDPRODUCTION SIDPECissuedi Co d e o f foremployeesiased on thprinciples
of fairness, equality of opportunity, transparency and accountability, a
fight against ethical, administrative and financial corruption.

SIDPEC conductsinternal auditdased on theeview of all financial anc
administrative systems, thedficiency and economic use of the resou
extent of compliance with policies, regulations, laws and legislation to
the strength of the supervisory system, the efficiency and effective
performance

Number of observations af86) resulted fom (23) internal audit report
about(57) observations an@L0) reports have been responded.

External auditorspermitted to monitor and review all warnings a
irregularities to be addressed by board of directors

1 B PEAGE. JUSTICE
AND STRONG
INSTITUTIONS

Wwe

Y,

Businesses should work against corruption in all its forms, in

bribery
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SUSTAINABLE
DEVELOPMENT

GCALS

Principle 1:

Businesses should support
and respect the protection
of internationally proclaimed
human rights

Principle 1:

Businesses should support
and respect the protection
of internationally proclaimed
human rights

Principle 1:

Businesses should support
and respect the protection
of internationally proclaimed
human rights

Principle 1:

Businesses should support
and respect the protection
of internationally proclaimed

human rights

with the SDGs

HEALTH AND SAFTEY
Health and Safety Systems

HEALTH AND SAFTEY
Protective Equipment and

Training

HEALTH AND SAFTEY

Employee Involvement

EMPLOYMENT
Hours, Wages and Leave

DECENT WORK AND
ECONOMIC GROWTH

o

P. 18

DEGENT WORK AND
ECONOMIC GROWTH

o

P. 19

DEGENT WORK AND
ECONOMIC GROWTH

DEGENT WORK AND
ECONOMIC GROWTH

o

P.22

10 REDUCED
INEQUALITIES
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Q Weare committed to 10 principles of UN global compact and aligne:
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SUSTAlNABLE
DEVELOPMENT

GOALS

aah

Principle 1:

Businesses should support
and respect the protection
of internationally proclaimed
human rights

Principle 1:

Businesses should support
and respect the protection of
internationally  proclaimed
human rights

Principle 1:

Businesses should support
and respect the protection of
internationally  proclaimed
human rights

Principle 1:

Businesses should support
and respect the protection of
internationally  proclaimed
human rights

Principle 1:

Businesses should support
and respect the protection of

internationally  proclaimed

human rights

DECENT WORK AND

ECONOMIC GROWTH

EMPLOYMENT
Labor Practices

P. 23

DECENT WORK AND
ECONOMIC GROWTH

QUALITY
EDUCATION

i | af

EMPLOYMENT

Training and Education

P.24

GOODHEALTH DECENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

v | o

EMPLOYMENT
Medical Care

P. 25

QUALITY
EDUCATION

(]

LOCAL COMMUNITY

Training and Education

P. 26

QUALITY 17 PARTNERSHIPS
EDUCATION FORTHE GOALS

&

|

LOCAL COMMUNITY
Knowledge Sharing

P. 27
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SUSTAINABLE
DEVELOPMENT
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Principle 1:

Businesses should support
and respect the protection of
internationally  proclaimed
human rights

Principle 2:

make sure that they are not
complicit in human rights
abuses

Principle 3:

Businesses should uphold
the freedom of association
and the effective recognition
of the right to collective
bargaining

Principle 4:

The elimination of all forms
of forced and compulsory
labour

Principle 5:

The effective abolition of

child labour

LOCAL COMMUNITY
Social Contribution

LOCAL COMMUNITY
Community Engagement

FREEDOM OF
ASSOCIATION
Employees Engagement

FORCED LABOUR

CHILD LABOUR

1 NO GOODHEALTH QUALITY
POVERTY AND WELL-BEING EDUCATION

17 PARTHERSHIPS
[FOR THE GAALS

DECENT WORK AND 10 REDUCED
ECONOMIC GROWTH INEUUA[IIIES

o |

P. 34

DECENT WORK AND 1 0 REDUCED
ECONOMIC GROWTH INEUIJA[IIIES
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DEGENT WORK AND
ECONOMIC GROWTH

o
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SUSTAINABLE
DEVELOPMENT

GCALS

Principle 6:
The
discrimination in respect of

elimination of

employment and occupation
Principle 7:

Businesses should support a
precautionary approach to
environmental challenges
Principle 7:

Businesses should support a
precautionary approach to
environmental challenges

Principle 8:
Undertake initiatives to
promote greater

environmental responsibility

Principle 8:
Undertake initiatives to
promote greater

environmental responsibility

DISCRIMINATION

PRECAUTION

Precautionary approach

PRECAUTION
Emergency Response

RESPONSIBILITY AND
PERFORMANCE
Energy consumption and

climate change

RESPONSIBILITY AND
PERFORMANCE
Water and Waste Water

GENDER REDUCED
EQUALITY 10 INEl]llAlITIES

g
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14 :IIEFIEDW WATER
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ANDPRODUGTION

P. 41

CLEANWATER
AND SANITATION

1

CLIMATE
ACTION
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Principle 8:
Undertake
promote

initiatives  to
greater
environmental responsibility

Principle 8:
Undertake initiatives to
promote greater

environmental responsibility

Principle 8:
Undertake initiatives to
promote greater

environmental responsibility
Principle 9:

Encourage the development
and diffusion of
environmentally friendly
technologies.

Principle 10:

Businesses should work
against corruption in all its

forms, including extortion

and bribery

RESPONSIBILITY AND
PERFORMANCE

Waste Management

RESPONSIBILITY AND
PERFORMANCE

Air Emissions

RESPONSIBILITY AND
PERFORMANCE
Noise Control

TECHNOLOGY
Environmentally friendly
technologies

CULTURE AND
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